THE WADDLANDS

CONVENTION & VISITORS BUREAU

visitthewoodlands.com

NOTICE OF NOVEMBER 2, 2016 REGULAR MEETING OF
MEMBERS AND BOARD OF DIRECTORS

To: Board of Directors and Members

PURSUANT to the call of a majority of the Board of Directors named in the Certificate of Formation of the
Corporation, NOTICE IS HEREBY GIVEN that the Board of Directors and the Members of The Woodlands
Convention and Visitors Bureau, a Texas non-profit corporation (the “Corporation”), will meet at the principal office
of the Corporation, at 2801 Technology Forest Boulevard, The Woodlands, Texas 77381, on NOVEMBER 2, 2016,
at 11:30 a.m., for the purpose of:

1. Pledge of Allegiance;

2. Call to order and adoption of Agenda;

3. Public Comment;

4. Consider and approve Minutes from October 5, 2016 Special Board Meeting;

5. Consider and approve Financial Report through September 2016;

6. Receive, consider and act upon agreement with Inspire Film Festival;

7. Receive, consider and act upon Daxko Software Incentive Funds Request;

8. Receive, consider and act upon photography service proposals for The Woodlands CVB 2017 Creative
Campaign

9. Receive, consider and act upon sponsorship request from Wine and Food Week;

10. Receive, consider and act upon Request for Interest for Public Relations Agency of Record in 2017,

11. Receive, consider and act upon the Service Agreement between The Strong Firm and The Woodlands

CVB for 2017 Legal Counsel Services;

12. Receive, consider and act upon the agreement with The Woodlands Area Chamber of Commerce for
The Woodlands CVB’s 2017 Visitor Services Program,;



13.

14.

15.

16.

17.

18.

19.

20.

21.

Receive, consider and act upon the agreement between The Atkins Group and The Woodlands CVB for
2017 Destination Marketing Services;

Receive, consider and act upon The Woodlands CVB Board of Directors Meeting Schedule for 2017;

Recess to Executive Session to discuss matters relating to real property pursuant to §551.072, Texas
Government Code; deliberation of economic development negotiations pursuant to §551.087, Texas
Government Code; discuss personnel matters pursuant to §551.074, Texas Government Code; and to
consult with the Corporation's attorney pursuant to §551.071, Texas Government Code;

Reconvene in public session;
Staff Initiative Reports;
President’s Report;

Board Announcements;
Agenda items for next meeting;

Adjournment.

This notice is given in accordance with the Bylaws of the Corporation and the Texas Business Organization

Code. In accordance with state law, notice of this meeting was posted at least 72 hours in advance. This posting
occurs at the Montgomery County Courthouse, the Harris County Courthouse and inside the boundaries of the
Township at its office building.

Dated at The Woodlands, Texas, the 27 day of October, 2016.
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President of The Woodlands Convention & Visitors Bureau



CVB Regular Board Meeting
Meeting Date:  11/02/2016

Information
SUBJECT MATTER:
Consider and approve Minutes from October 5, 2016 Special Board Meeting;

BACKGROUND:
See attached.

RECOMMENDATION
Approve as presented.

Attachments

CVB Special Board of Director Meeting Minutes



THE WQDLANDS

CONVENTION & VISITORS BUREAU

visitthewoodlands.com

October 5, 2016
11:30 a.m.
MINUTES OF MEETING
BOARD OF DIRECTORS MEETING
THE WOODLANDS CONVENTION & VISITORS BUREAU

The Board of Directors for The Woodlands Convention & Visitors Bureau (TWCVB) of Montgomery County,
Texas held their Board Meeting on October 5, 2016 at The Woodlands Township located at 2801 Technology
Forest Boulevard, The Woodlands, Montgomery County, Texas, 77381 at 11:30 a.m. The roll was called and those
in attendance were:

Present: Gordy Bunch, Chairman
Jeff Long, Vice Chairman
Ann Snyder, Secretary/Treasurer
J.1. Hollie, Director
Don Norrell, Director
Greg Parsons, Director
Fred Domenick, Director
Staff Present:  Nick Wolda, TWCVB President; Bret Strong, TWCVB Legal Counsel; Emilie Harris, TWCVB
Brand Development Manager; Alie Broussard, Convention Development Manager; Molly Redus,

TWCVB Marketing Specialist; Josie Lewis, TWCVB Convention Development Specialist;
Danielle Gatlin, TWCVB Administrative Assistant; Mariana Almanza, CVB Intern

[k Pledge of Allegiance;
Chairman Bunch led the Pledge of Allegiance to the United States flag and the Pledge to the Texas
flag.

A Call to order and adoption of Agenda;

Chairman Bunch called the meeting to order at 11:30 a.m. and called for the adoption of the Agenda
for this meeting that was developed and duly posted as required by law.

Motion by Secretary/Treasurer Ann Snyder, seconded by Director Don Norrell to adopt the agenda.



10.

Vote: 7 - 0 Passed

Public Comment;
None.
Consider and approve Minutes from the September 21, 2016 Regular Board Meeting;

Motion by Director Fred Domenick, seconded by Secretary/Treasurer Ann Snyder to approve
Minutes from September 21, 2016 Regular Board Meeting.

VYote: 7 - 0 Passed

Receive, consider and act upon sponsorship request from Inspire Film Festival;

Chairman Bunch called Nick Wolda to present the sponsorship from Inspire Film Festival with the
changes that the Strong Firm has included that were requested by The CVB Board of Directors at the
last Board meeting. The changes that were requested are regarding Insurance and staffing. Since this
agreement was amended an additional question has come up regarding tax status and whether the
Film Festival will be Not for Profit. Inspire Film Festival has indicated that they filed several months
ago but have not received an answer as of yet. Chairman Bunch suggested moving this item to
Executive Session then taking action upon reconvening to Open Session. Bret Strong responded that
legalities can be discussed in Executive Session. No action was taken upon reconvening to Open
Session

Recess to Executive Session to discuss matters relating to real property pursuant to §551.072, Texas
Government Code; deliberation of economic development negotiations pursuant to §551.087, Texas
Government Code; discuss personnel matters pursuant to §551.074, Texas Government Code; and to
consult with the Corporation's attorney pursuant to §551.071, Texas Government Code;

Reconvene in public session;

The board reconvened at 12:37 p.m.

President’s Report;

President Wolda presented a Familiarization Trip that the CVB is hosting. The CVB will be working
with the State of Texas and The Woodlands Resort, bringing 17 International Tour Operators to The
Woodlands. This will be from November 30, 2016 — December 01, 2016. Next week, staff will be at
the Texas Travel Industry Association’s Texas Travel Summit at the George R. Brown Convention

Center in Houston. Also, the CVB has been nominated for ConventionSouth’s Reader’s Choice
Award 2016 for our meeting destination, please vote.

Board Announcements;

Chairman Bunch announced that The Woodlands Mall’s two parking garages are opening October 19,
2016 and Dick’s Sporting Goods will be opening the same week. Director Hollie mentioned that The
Chamber also has invited the Board Members to the soft opening of Dick’s Sporting Goods.

Agenda items for next meeting;

None.



11. Adjournment;
Adjourned at 12:39 p.m.

Motion by Secretary/Treasurer Ann Snyder, seconded by Vice Chairman Jeff Long to adjourn.
Vote: 7 - 0 Passed

Dr. Ann Snyder, Secretary/Treasurer Date
The Woodlands CVB Board of Directors



CVB Regular Board Meeting
Meeting Date:  11/02/2016

Information
SUBJECT MATTER:
Consider and approve Financial Report through September 2016;

BACKGROUND:
See attached.

RECOMMENDATION
Approve financial report as presented.

Attachments
September CVB Financial Report




THE WADDLANDS

CONVENTION & VISITORS BUREAU

visitthewoodlands.com

GENERAL PURPOSE FINANCIAL STATEMENTS
September 30, 2016

These financial statements are unaudited and intended for informational
and internal discussion purposes only.



THE WOODLANDS CONVENTION & VISITORS BUREAU
Balance Sheet
As of September 30, 2016

Assets and Other Debits

Cash 1,460,134
Other Receivables 69,794

Due from Other Funds 446,721
Prepaid Expenses -

Total Assets 1,976,649

Liabilities and Fund Balance

Current Liabilities
A/P and Accrued Liabilities 784
Due to Other Funds 88,907

Fund Balance
Undesignated - CVB 1,886,958

Total Liabilities and Fund Balance 1,976,649




THE WOODLANDS CONVENTION & VISITORS BUREAU
Budget and Actual
For the Nine Months Ended September 30, 2016

9/30/2016 9/30/2016 Favorable/
YTD Budget YTD Actual (Unfavorable)
REVENUE
Operating Transfers 448,728 336,704 (112,024)
Supplemental Hotel Occupancy Tax 1,583,168 1,318,074 (265,094)
Interest Income 380 1,180 800
Program Income - Waterway Cruisers - 28,039 28,039
Subtotal 2,032,276 1,683,997 (348,279) (A)
GENERAL EXPENSES
CVB Township Staff 423,501 315,189 108,313
Staff Development 54,000 41,385 12,615
Facilities Expense 21,933 21,938 (5)
Equipment Expense 8,695 6,279 2,416
Contracted Services 38,250 43,417 (5,167)
Administrative 40,369 34,600 5,769
Subtotal 586,748 462,808 123,941 (B)
ATTRACTIONS & EVENTS
Event Advertising 117,369 78,409 38,960
Other Festivals/Special Events 30,000 19,950 10,050
Taste of the Town - 11,000 (11,000)
Wine Week 10,000 10,000 -
Woodlands Waterway Arts Festival 20,000 20,000 -
The Woodlands Film Commission 10,000 10,000 -
Ironman Texas 30,000 - 30,000
Subtotal 217,369 149,359 68,010 (C)
DESTINATION MARKETING
Media 464,994 577,402 (112,408)
Public Relations 36,500 20,199 16,301
Production 104,994 33,099 71,895
International Marketing 15,000 13,306 1,694
Cooperative Marketing 20,000 6,331 13,669
Group Sales 221,247 83,418 137,829
Visitor Services 79,122 102,588 (23,466)
Subtotal 941,857 836,343 105,514 (D)
PROMOTION
Waterway Cruisers - 62,458 (62,458)
Promotion 170,000 95,415 74,585
Information Distribution 119,997 111,449 8,548
Other Advertising 15,000 - 15,000
Business Development 4,500 584 3,916
Subtotal 309,497 269,906 39,591 (E)
CAPTIAL EXPENDITURES 100,000 - 100,000 (F)
TOTAL EXPENDITURES 2,155,471 1,718,416 437,055
REVENUE OVER/(UNDER) EXPENDITURES (123,195) (34,419) 88,776
BEGINNING FUND BALANCE - 1,921,376 1,921,376

ENDING FUND BALANCE (123,195) 1,886,958 2,010,153




THE WOODLANDS CONVENTION & VISITORS BUREAU
Operating Budget Variances
For the Nine Months Ended September 30, 2016

A) Revenues
» Operating Transfers — The unfavorable variance is due to a timing difference between actual and budgeted transfers.

« Supplemental Hotel Occupancy Tax - The unfavorable variance is due to HOT revenues being lower than budgeted.
+ Waterway Cruisers - The favorable variance is due to Waterway Cruiser operations not being budgeted for 2016.

B) General Expenses

+ CVB Township Staff - The favorable variance is due to lower than budgeted salary and benefits expense due to staff
vacancies.

«» Staff Development - The favorable variance is due to a timing difference between actual and budgeted expenses.

« Equipment - The favorable variance is due to a timing difference between actual and budgeted expenses.
» Contracted Services - The unfavorable variance is due to a timing difference between actual and budgeted expenses.

+ Administrative - The favorable variance is due to a timing difference between actual and budgeted postage and printing
expenses.

C) Attractions & Events
« Event Advertising - The favorable variance is due to a timing difference between actual and budgeted advertising
expenses.
« Other Festivals/Special Events - The favorable variance is due to a timing difference between actual and budgeted
expenses.
Taste of the Town - The unfavorable variance is due to a timing difference between actual and budgeted expenses.

e Ironman Texas - The favorable variance is due to a timing difference between actual and budgeted expenses.

D) Destination Marketing
« Media - The unfavorable variance is due to a timing difference between actual and budgeted expenses.
« Production - The favorable variance is due to a timing difference between actual and budgeted expenses.
« International Marketing - The favorable variance is due to a timing difference between actual and budgeted expenses.
« Cooperative Marketing - The favorable variance is due to a timing difference between actual and budgeted expenses.

« Group Sales - The favorable variance is due to a timing difference between actual and budgeted expenses.
« Visitor Services - The unfavorable variance is due to a timing difference between actual and budgeted expenses.

E) Promotion
+ Waterway Cruisers - The unfavorable variance is due to Waterway Cruiser operations not being budgeted for 2016.

« Promotion - The favorable variance is due to a timing difference between actual and budgeted expenses.
 Information Distributing - The favorable variance is due to a timing difference between actual and budgeted expenses.
» Business Development - The favorable variance is due to a timing difference between actual and budgeted expenses.

(F) Capital Expenditures
« Ice Rink Dasher Boards - The favorable variance is due to a timing difference between actual and budgeted expenses.




THE WOODLANDS CONVENTION & VISITORS BUREAU
Cash Report as of September 30, 2016

Investment [Description/ Beginning | Monthly Ending Beginning Ending [Avg. %
Type Location |Maturity| Balance Activity |Earnings| Balance Market Market Yield
Choice IV
Commercial | Wells Fargo| Open |$1,390,414 |$ 81,174 |$ 101 | $1,471,688 | $1,390,414 | $1,471,688 | 0.09%
Checking with Checking
Interest Account -
Total $1,390,414 1% 81,174 |$ 101 |$1,471,688 | $1,390,414 | $1,471,688 | 0.09%
YTD $ 1,180
Interest Rates
Month Ending September 30, 2016
2%

Interest Rate
e
X

0%

0.29% 0.3799%
0.00% - -
90 Day CD 90 Day T-Bill TexPool

** The 90 day CD rate is taken from the Federal Reserve website. "An average of dealer bid rates for CD's that are actively
traded in the secondary market and are issued by top-tier banks. Bids are generally for CD's issued in denominations of
$1,000,000 or greater. Responses are not reported when the number of respondents is too few to be representative."



CVB Regular Board Meeting
Meeting Date: ~ 11/02/2016

Information
SUBJECT MATTER:

Receive, consider and act upon agreement with Inspire Film Festival,

BACKGROUND:

At the September 21, 2016 Board of Directors meeting, the Board received and considered an application for
sponsorship from Inspire Film Festival in the amount of $10,000. The application is attached including financials.

The Board approved this request upon contingencies that Inspire Film Festival acquire several items, including
insurance and staffing plan among other items to be developed. A proposed Agreement is attached to this Executive
Summary regarding the items needed from Inspire to fulfill this partnership.

A question has been raised about Inspire’s tax status, whether it’s a private venture or a not for profit. This
discussion was continued in Executive Session at the October 5 CVB Board of Directors meeting.

Provided that the mission and purpose of the CVB as a non-profit corporation and a 501(c)(6) organization for
federal tax purposes are met through funding of such an event, the CVB has not historically discerned between
entities being for profit or not for profit, and therefore, does not currently have a policy regarding its partnerships
discerning between the two. We do believe it is important to take reasonable steps toward receiving assurances that
the funds provided to a partner do in fact go toward putting on an event meeting the mission and purpose, but
otherwise it would be at the Board’s discretion as to whether or not non-profit status should be a factor in deciding
to support a potential partnership. Inspire has since given the staff a letter indicating a not-for-profit entity who will
act on behalf of the event until Inspire achieves its own not-for-profit status, a notice from an insurance agency in
the preliminary phases of contracted coverage, as well as the organization's staff structure.

As further background, The Woodlands CVB's 2017 approved budget includes a $40,000 allocation in the "Other
Festivals and Events" line item for event sponsorship opportunities the board may consider and decide to act upon.
This line item of the budget has historically been used for other community events and festivals that come up
throughout the year that The Woodlands CVB considers as adding destination appeal through the use of hotel rooms
and/or branding of The Woodlands name as a great place to visit, hold conventions and meetings, or meet for
reunions, weddings, sports tournaments, arts events and more.

It is the staff’s belief, based upon the information presented to the CVB to date and meeting the conditions
discussed in the September Board meeting, that the Inspire Film Festival, which is currently scheduled for the last
weekend in February 2017, has a great opportunity to become a nationally-recognized festival, given the high
quality environment presented by The Woodlands through its outdoor and indoor venues and related
accommodations.

RECOMMENDATION
To be determined by the Board.

Attachments
Inspire Film Coverage Letter
Inspire Nonprofit Engagement Letter
Inspire Organizational Chart




Insurance o7 San Juans

October 27, 2016

Inspire Film Festival

Attn: Jane Minarovic

2 Grand Regency Circle

The Woodlands, TX 77382

Dear Jane,

| am writing to confirm that we will be able to find coverage for Inspire Film Festival. As | mentioned

in our correspondence earlier this week, | should have some preliminary quotes for you to review in the
next couple of weeks. The policies quoted will carry standard liability limits of 1,000,000 per occurrence
and 2,000,000 aggregate.

Please let me know if you have any questions.

Sincerely yours,

Clifford Hansen

Principal

Insurance of the San Juans

398 W Colorado Avenue - PO Box 3541 746 E Main Street
Telluride, CO 81435 Montrose, CO 81401
P: 970.257.6789 P: 970.252.8580

F: 970.257.6790 F: 970.252.1983


ISJCCH Laptop
Typewritten Text
October 27, 2016
Inspire Film Festival
Attn: Jane Minarovic
2 Grand Regency Circle
The Woodlands, TX 77382
Dear Jane,
I am writing to confirm that we will be able to find coverage for Inspire Film Festival. As I mentioned
in our correspondence earlier this week, I should have some preliminary quotes for you to review in the next couple of weeks. The policies quoted will carry standard liability limits of 1,000,000 per occurrence 
and 2,000,000 aggregate.
Please let me know if you have any questions. 
Sincerely yours,
Clifford Hansen
Principal
Insurance of the San Juans
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Welcome Inspire Film Festival, Inc Change Password

GROUP f . Need Help?

Message Center
Published Files

Log Out

Home » Inspire Film Festival, Inc. » Tax Exemption Application

Nonprofit Formation & Federal Tax Exemption Engagement Letter

This letter is to confirm and specify the terms of our engagement with your organization and to clarify the
nature and extent of the services we will provide. Also, by acceptance of this engagement letter we will
assume that you are the person responsible for the formation and tax exemption matters of the
organization. If this is not a correct assumption, please furnish us with the name of the person responsible
for these matters of the organization.

Our engagement will be designed to perform the following services:

* Foundation Group, Inc. shall provide advice, counsel, IRS case-representation and document
creation as is necessary to incorporate a nonprofit organization in the state of the client's operations
(as required) and secure state and federal income tax-exempt status.

We will use professional judgment in resolving questions where the tax law is unclear, or where there may
be conflicts between the taxing authorities' interpretations of the law and the supportable positions. Unless
otherwise instructed by you, we will resolve such questions in your favor whenever possible.

Your organization's governance is ultimately responsible for the proper recording of transactions in the
book of accounts, for the safeqguarding of assets, for the substantial accuracy of the financial records, and
for the proper conduct under Section 501(c) of the Internal Revenue Code. You have the final responsibility
for all fileable documents; therefore, you should review them carefully before you sign and file them.

The terms of this engagement letter are in effect for a period of 12 months from the date of acceptance, to
be extended as deemed necessary by Foundation Group, Inc.. Our fee for these services will be due prior
to commencement of any work. All invoices are due and payable upon presentation. For the purposes of
this engagement, acceptance of an installment payment plan by both parties qualifies as fee paid. Subject
to applicable professional or other guidelines, we may withdraw from the engagement by sending written
notice thereof to you by e-mail, fax or US mail.

We want to express our appreciation for this opportunity to work with you,

Sincerely,

Foundation Group, Inc.

Denton Florian engaged Foundation Group and initiated use of this system on 2016-03-27
19:34:58.

Click to view the current version of the Terms of Use Agreement.

© 2016 Foundation Group Inc.



David Holbrooke

Festival Programmer

Naani Sheva

Programming Mgr

TBA

Volunteer Coordinator

Amy Birdwell

Travel Coordinator

Donna Wick

Jane Minarovic

Festival Director "
Board of Directors

Denton Florian
Joe DeMonico
Mike Huffine
Rob Renfroe
Nickole Kerner-Bobley
Stash Wiselocki

Festival Producer

e

Brady Smith
Ticketing/Box Office

D.J. Babb
Audio/Skype Megr

Technical Advi

Jeff Gabel

Film Technician

Greg Babush

Head Projectionist

Denton Florian

Publicity

Nickole Kerner- Development

Bobley
Media

TBA

Event Manageer

Business Manager

30 Degrees North
Print /Web Design

Web Management .
Joe DeMonico

Theater Manager

Mike Huffine
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CVB Regular Board Meeting
Meeting Date:  11/02/2016

Information
SUBJECT MATTER:
Receive, consider and act upon Daxko Software Incentive Funds Request;

BACKGROUND:

The Woodlands Convention & Visitors Bureau received an incentive funds request of $15,000 for Daxko Software,
a group that is looking to host its 2017 conference at The Woodlands Resort & Conference Center. The conference
is set to take place on September 9th-14th, 2017 with an anticipated total room block size of 1,170, 350 sleeping
rooms on peak. The group is requesting to utilize the funds for a private reception and dinner, food portion only.
The group is also looking at two other hotel properties in Houston.

The Woodlands Convention & Visitors Bureau’s 2017 approved budget includes a $75,000 allocation in the

“Incentive Funds” budget for requests that the board may decide to grant to bring group business to The Woodlands.

RECOMMENDATION
To be determined by the Board.

Attachments
Daxko Software




THE WQODLANDS

CONVENTION & VISITORS BUREAU

visitthewoodlands.com

Incentive Funds Request Form

Name of group: Daxko Software

Date(s) of meeting: 09/09/2017 —09/14/2017

Name of meeting: 2017 Reach Conference

Host hotel: The Woodlands Resort

Hotel sales contact: Crystal Rios

Anticipated size of room block: 1,170

Group rate: MMP Rate of $293 / $219 Room Rate Only

Estimated amount of room revenue: $256.230.00 Guestroom Revenue

Amount of funds requested: _$15.000

Date of request: 10/14/2016

Specific proposed use of funds:

Group will be having private reception/ dinners and team building events. We would like to see if the

Requested funds can be applied towards ther private reception/ meals (non-alconol).

Total of 550 attendees attending reception and dinner

Group contact name: _Barbara Silor

Contact email: bsilor@daxko.com

Contact phone number: 205-437-1400

President of The Woodlands CVB Signature;
Amount of Funds Offered from The Woodlands CVB;




CVB Regular Board Meeting
Meeting Date: ~ 11/02/2016

Information
SUBJECT MATTER:
Receive, consider and act upon photography service proposals for The Woodlands CVB 2017 Creative Campaign

BACKGROUND:

The Woodlands Convention & Visitors Bureau distributed an RFP for the new Creative Campaign, Come Alive.
With assistance from The Atkins Group, The Woodlands CVB has requested for proposals from experienced
destination photographers.

Vendors are responsible for sending in their proposals via email or mail to The Woodlands CVB. Inclusions in their
proposals are as follows: portfolio of work, submission of an introduction of their company’s background and
relevant experience, talent estimations for having a diverse mix to portray leisure family travel, leisure 55+ travel,
corporate meetings and business travel audiences, total cost for all other aspects of the project, references, and a
timetable for development and implementation. Vendors are required to fill out a Bid Tabulation Form along with
the previous elements of their proposals.

The Woodlands Convention & Visitors Bureau allocated dollars within its Direct Media Production line to
accomplish a destination photo shoot in 2016. With the recent construction in areas such as Hughes Landing,
Waterway Square, and Town Center, The Woodlands Convention and Visitors Bureau has limited up-to-date
photos for use in direct marketing materials for leisure and group advertising placements.

These photos would be for use within 2017’s Come Alive campaign.

As of the deadline for submission, 5:00 p.m. October 27, 2016, only one proposal was received by TWCVB. The
proposal submitted by Ashton Rodgers is attached.

RECOMMENDATION
Approve a Vendor to carry out The Woodlands CVB Creative Campaign.

Attachments
Photo shoot proposal
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ASHTON
RODGERS

Client: The Woodlands Convention & Visitors Bureau

Itis a pleasure to be considered for the upcoming shoot for The Woodlands. Our approach
is to provide high quality photography while keeping costs as low as possible for you. We see
this project as a two day photoshoot but broken up into 2 distinct parts.

Part one would focus on hero imagery, 4-5 main images that set the stage for The
Woodlands. This portion would be talent heavy, showing people interacting in the distinct
areas whether shopping, on the water, or enjoying nature etc. The team would be a bit larger
on this portion with myself and assistant, producer (wrangling talent, locations, and keeping
us on schedule), hair & makeup, and wardrobe stylist all working together to capture the
main lifestyle shots.

If part one sets the stage, part two would be filling in the gaps of the story. On this day we'd
have a skeleton crew (photographer & assistant & producer). The focus would be capturing
two beautiful landscapes (morning & evening) and fill the rest of the day with capturing
detail imagery that completes the story of what it is to live at The Woodlands. It could include
minimal talent where a stylist would not be needed. We would be able to capture up to 8
shots.

The estimate will be submitted in two parts #063 & #064. Part two #064 will be presented as
an add-on option. Page 7 - “Photo Production Bid Tabulation Form” was left blank as the
estimate is project based. All insurance requirements are met and proof will be provided
upon acceptance of bid.

Included is a sampling of my work and is presented to give you the “look and feel” | envision
for this project.

Thank you for your consideration,

Ashton Rodgers
Photographer
www.ashtonrodgers.com
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THE WADLANDS

CONVENTION & VISITORS BUREAU

The Woodlands, Texas

Request for Proposal (RFP)
Photo Services For 2016-2017 Creative Campaign

SCOPE: The purpose of this Request for Proposal (RFP) is to select a professional
photographer to photograph the people, places and attractions of our destination being The
Woodlands, Texas. Photos will be used to support the new brand campaign efforts and
showcase the diversity of experiences available in The Woodlands. Included below are a
sampling of images that exemplify our brand.

General Specifications:

e Submissions should include a portfolio of work, whether through the photographer’s
website or other methods to provide examples.

o Preferred photography style is warm, natural, sophisticated, vibrant and engaging.

e The Woodlands Convention & Visitors Bureau (“TWCVB”) shall obtain through
procurement of your services paid-in-full exclusive ownership of 20 or so primary images
in the form of high-quality digital photography, as well as a library of secondary images
of TWCVB choosing from those shot by photographer. THERE SHALL BE NO
ADDITIONAL FEES FOR FULL OWNERSHIP AND USE OF ALL IMAGERY
BEYOND THE HOURLY SERVICE FEE QUOTED IN YOUR RESPONSE TO THE
RFP.

e A diverse mix of main talent and extras should also be included in portraying leisure
family travel, leisure 55+ travel, corporate meetings and business travel audiences.

e TWCVB reserves the right to accept or reject any and all proposals, to accept any
proposal deemed advantageous, and to waive irregularity in any bid.

e By bidding, the bidder acknowledges and will adhere to all bid specifications as stated
within this RFP packet.

e To be eligible to respond to this RFP, the bidder must demonstrate that they have the
skill, capacity, and ability to provide full digital image production services, including, but
not limited to, photography, editing, approval processes and appropriate staff.

¢ All Bids must be made on the required BID TABULATION FORM. All blank spaces for
Bid prices must be filled in, in ink or typewritten, and the Bid Tabulation Form must be
fully completed and executed when submitted.

e TWCVB shall not be liable for any costs incurred by bidders in responding to this RFP,
preparing or completing the proposal package, or for the performance evaluation, if

Page 1 of 10



required, and shall in no way assume any other liability of bidders in responding to this
RFP.

A conditional Bid may be cause for rejection.

Sealed Proposal Packages must contain: Specifications, Requirements and
Acknowledgement Form; Bid Tabulation Form; Vendor Insurance Certificate; and three
(3) references. All Bids must be received by TWCVB’s at The Woodlands Convention
and Visitors Bureau, Attn: Emilie Harris, 2801 Technology Forest Blvd. The Woodlands,
TX 77381. Proposal Packages may also be submitted electronically. Please Email
Proposal Packages to: Alie Broussard at alie.broussard@thewoodlandscvb.com, no later
than 5 p.m. on Thursday, October 27, 2016.

Any questions about the meaning, the intent or the specifications must be inquired by the
Bidder in writing by 5 p.m. on Monday, October 24 2016 by email to Jayme Legros at
jayme(@theatkinsgroup.com. Any and all questions will be responded to in the form of a
written addendum. All addenda received shall become a part of the contract documents
and shall be acknowledged and dated on the bottom of the Bid Tabulation Form.

TWCVB reserves the right to amend or revise any of these RFP documents, in whole or
in part, as they deem necessary and without further notice to the bidders. Any addenda,
revisions or amendments to these RFP documents shall replace the latest version of the
RFP and may be uploaded to the same location as the original RFP on TWCVB’s
website, www.visitthewoodlands.com.
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ATTACHMENT A

Specifications, Requirements and Acknowledgment FORM

Bidder shall complete every space and submit additional items stated (see bolded text) in the
bidder acknowledgement column with initials to indicate the item being bid i1s exactly as
specified or a description to indicate any deviation of item being bid from the specifications.

Item #

Description of Requirements

Bidder’s
Acknowledgement

1

Bid prices shall be inclusive of all costs related to the provision of
digital image photography and production services (statf, talent,
vehicles, set up, tear down, equipment, etc).

AR

Standard of Conduct and Appearance

Vendor shall exhibit proper decorum and act in a professional
manner during all directed production. Vendor may not smoke or
drink alcoholic beverages while providing services to TWCVB
that are outlined in this RFP.

AR

Vendor shall adhere to image standards - meaning each employee
will be identified by a company uniform (shirt, pants, shorts, etc.).

AR

Timeline and Contract Term

The contract for services, it awarded, shall be for the calendar year
2016-2017 (November 2016 through December 2017). Any and all
financial obligations of the TWCVB under a proposed contract are
conditional as they relate to a yearly appropriation.

AR

Timeline: (estimated)
* Questions re: Bid — 5 p.m. on Monday, October 24, 2016
e Bid Due Date — 5 p.m. on Thursday, October 27, 2016
e Bid Approval Date — November 2016
e (Contract Commencement Date — November 2016

AR

Communication

Though the contractor will have one (1) main contact,
communication will be with multiple staff members due to the
number of programs and events. Bidder shall be capable of
receiving communication by web, email, or wvia phone
call/message. If awarded, the contractor will work closely with
TWCVB staff and advertising agency on specific locations, shot
list, schedule, and details.

AR

Payment

Payment will be made by the TWCVB’ Agency within thirty (30)
calendar days after submission of a qualifying invoice In
accordance with contract and with all questions of TWCVB staft
being resolved based on the Accounts Payable calendar which will
be provided to the successful contractor.

AR

No taxes shall be included in the bid price since the TWCVB are
exempt from all sales tax and will provide the selected vendor

AR
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applicable proof of sales tax exemption.

All invoices shall indicate the type of service (program or event),
services provided, time of event, location, etc.

AR

Insurance Requirements

10

Selected contractor shall provide the TWCVB acceptable
proof of insurance which meets the requirements as identified
in the bid packet. See “Attachment C.”

AR

Sub-contractors

11

The successful bidder shall not employ any subcontractor to fulfill
any of the duties herein specified without express, prior written
approval of the TWCVB, which may be withheld in TWCVB sole
discretion.

AR

Non-exclusive Arrangement

12

The contractor agrees and understands that the contract shall not be
construed as an exclusive arrangement and further agrees that the
TWCVB may, at any time, secure similar or identical services
from other vendors at its sole option.

AR

Township / TWCVB Responsibility

13

The TWCVB shall provide direction for all projects it initiates.

AR

Technical Requirements

14

It shall be the vendor’s responsibility to have the proper equipment
necessary for these services.

AR

Programs/ Events

15

TWCVB shall meet with the photographer to discuss
suggested photographic scenes and locations for desired
1mages.

AR

Additional Services

16

The TWCVB may require additional items of a similar nature, but
not specifically listed in this contract. The vendor agrees to
provide such items, and shall provide the TWCVB prices on such
additional items based upon the formula or method which is the
same or similar to that used in establishing the prices in this
proposal. If acceptable to the TWCVB, the TWCVB shall
authorize the Vendor to provide such additional goods and
services, and Vendor shall timely provide such additional goods
and services. Notwithstanding the forgoing, the TWCVB reserves
the right to procure any such additional services from other
Producers, contractors, or to utilize the TWCVB employees,
agents, affiliates or assigns to provide the additional good and
services at any time and at its sole discretion.

AR

Bid Evaluation

17

Evaluations of the bid will be based on a variety of criteria as
determined solely by the TWCVB and may include, in whole or in
part: total cost of services for specified services, vendor’s
experience and proven ability to successfully perform the specified
work, vendor’s experience with similar contracts and/or scope of

AR
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services, quality, reliability, and references.

18

Bidder is required to submit an introduction of you/your
company’s background, and relevant experience (Brief:1-2

paragraphs).

AR

19

Bidder is required to submit two (2) references.

AR

20

Bidder is required to submit samples of past work and project and
how they will inform this project (Submitted online, as an attached
pdf or printed)

AR

21

Proposed budget for the project. Total Cost for the project
should include:

-Photo usage for print, outdoor, web, online TV (unlimited
use).

-All creative fees- directors of photography, -casting,
preproduction, producer, scouting, assistants, stylists,
wardrobe, insurance, craft services, mileage, supplies, misc.
-All Talent Expenses (Including all talent fees for unlimited use
of imagery for unlimited amount of time.)

AR

22

Proposed timetable for development and implementation

AR

23

If the vendor has not previously performed like services for the
The Woodlands Township or TWCVB, the TWCVB reserves the
right to require a probationary period to determine if the Vendor
can perform in accordance with the requirements of the contract
and to the satisfaction of the TWCVB. Such period can be from
thirty (30) to ninety (90) days, and will be conducted under all
specifications, terms and conditions contained in the contract. A
performance evaluation will be conducted prior to the end of the
test period and that evaluation will be the basis for the decision of
TWCVB to continue with the vendor or select another vendor.

AR
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I have read and completely understand this, SPECIFICATIONS, REQUIREMENTS AND
ACKNOWLEDGMENT FORM, and hereby affirm that I am able to and shall meet, conduct and
perform each specification and requirement contained therein.

OCT 27,2016 ARP Images LLC
DATE COMPANY

Ashton Rodgers

SIGNATURE NAME (PLEASE PRINT)

Owner ashtonrodgers@gmail.com
TITLE EMAIL

801.471.7597 www.ashtonrodgers.com
PHONE WEBSITE

The Woodlands Convention & Visitors Bureau use only

DATE RECEIVED

RECEIVED BY
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ATTACHMENT B

Photo Production Bid Tabulation Form

PART ONE: Price

Service

Price Per Hour

Strategy Meeting(s) with Client

Pre-Production

Casting Talent and Other Expenses

Photography

Editing

Post Production

Bidders will be scored based on the following criteria:

*information can be
found on attached bid

Service

Percentage of Score

Project Approach

25

Quality of previous work 25
Pricing 40
References 10

1 Ashton Rodgers

2

, certity that this bid is made without prior

understanding, agreement or connection with any corporation, firm, or person submitting a bid
for the same materials, supplies or equipment and is 1n all respects tair and without collusion or
fraud. I agree that all information that I have provided herein is true and correct and accurately
reflects my skills and ability and the quality of my production services. I agree to abide by all
conditions of this bid and certity that I am authorized to sign this bid for the bidder.

et

SIGNATURE
Ashton Rodgers

NAME (PLEASE PRINT)
Owner

TITLE
ARP Images LLC

COMPANY
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ATTACHMENT C
Insurance Requirements

Vendor agrees to maintain and require its subcontractors to maintain at all times the following
coverage at no less that the limits indicated:

Worker’s Compensation Insurance - Statutory
Employers Liability - $100,000
Automobile Liability (Including Owned and Non-Owned autos)
Bodily Injury - $250,000 each person
- $500,000 each occurrence
Property Damage - $100,000 each occurrence

Commercial General Liability
Combined Single Limits for Bodily Injury and Property Damage:

Each occurrence for premises/operations:

Broad form CGL liability coverage $1,000,000
Products/ Operations aggregate $1,000,000

Advertising Injury - $1,000,000
General Aggregate - $2,000,000
Umbrella Liability - $1,000,000 each occurrence

- $1,000,000 annual aggregate
- $ 25,000 self insured retention

Vendor’s coverage must be written on an Occurrence (not claims made) basis with companies
acceptable to The Woodlands Township (“Township”) and The Woodlands Convention &
Visitors Bureau (TWCVB), must stipulate that no take-out endorsements are included on the
General Liability policy, and each policy providing coverage hereunder shall contain provisions
that no cancellation or material reduction in coverage in the policy shall become etfective except
upon thirty (30) days prior written notice thereot to the Township/TWCVB, who shall be named
as additional insured with respect to liability imposed upon it resulting from the performance of
Work under this Agreement. There shall be no right of subrogation against the
Township/TWCVB and this waiver of subrogation shall be endorsed upon the policies. Prior to
the commencement of performance of the Work, Vendor shall furnish certificates which shall
identity the Township/TWCVB as additional insurers to the Township/TWCVB in duplicate,
evidencing compliance with all requirements herein. The limits of such insurance shall in no
way be construed as limiting Vendor’s obligation to completely defend, indemnify and hold
harmless the Township and TWCVB.
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ATTACHMENT D
References Form

Please provide the following information from three (3) clients for whom you have provided

professional photography services within the past twelve (12) months. Please also attach to this
form letters of recommendation tfrom the below-named clients.

1. Agency/Company: The Richards Group

Contact Name: Julie Richards
Contact Phone: 214.891.5896

Contact Email: julie_richards@richards.com
Website: richards.com

Products Delivered: photog ra phy

2. Agency/Company:  |exas Creative

Contact Name: Michael Streubert

Contact Phone: 210.355.9742

Contact Email: mstreubert@gmail.com
Website: texascreative.com

Products Delivered: phOtOg raphy

3. Agency/Company:  The Atkins Group

Contact Name: James Howe

Contact Phone: 210.444.2500

Contact Email: jamesh@theatkinsgroup.com
Website: theatkinsgroup.com

Products Delivered: photography
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Ashton Rodgers Photography
11006 Gilpin Canyon

Helotes TX 78023

United States

The Woodlands Convention & Visitors Bureau Estimate #
Alie Broussard Estimate Date
2801 Technology Forest Blvd. PO #
The Woodlands TX 77381 Estimate Total (USD)
Item Description Unit Cost
Creative Fee Fee includes 5 year unlimited usage 4,000.00
Tech Scout 1,200.00
Equipment Digital Kit - Camera + Lenses + Laptop 600.00
Lighting 500.00
Crew Producer 800.00
PA 250.00
1st Assistant 350.00
Hair & Make-up 750.00
Wardrobe Stylist 750.00
Casting Casting from Files 900.00
Talent 6 Adults (Real People) 900.00
2 Minors (Real People) 500.00
Props & Wardrobe 16 Wardrobe Purchases @ 75 ea. Supplemental Looks, 1 p/ 75.00
person
Production Expense Catering (20 people) 900.00
Craft Service (20 people) 150.00
Motorhome (talent prep & client office) 1,000.00
Production Supplies (tents, chairs, tables) 250.00
Misc Production expense 250.00
Travel Crew mileage (500 miles) 0.55
2 Hotels 150.00
2 Meals 50.00
Insurance Riders Binders 650.00
Photo Finishing Selected images will delivered color corrected & retouched for 75.00
blemishes.

Additional "Major" Retouching will be estimated separately

ASHTON
RODGERS

0000063
October 27, 2016
The Woodlands - Part 1

$27,450.00

Quantity Line Total

1 4,000.00
1 1,200.00
1 600.00
1 500.00
5 4,000.00
2 500.00
2 700.00
1 750.00
3 2,250.00
1 900.00
6 5,400.00
2 1,000.00
16 1,200.00
1 900.00
1 150.00
1 1,000.00
1 250.00
1 250.00
500 275.00
3 450.00
3 150.00
1 650.00
5 375.00



Estimate Total (USD)

Terms

AGREEMENT- This agreement between the undersigned photographer (hereafter “Photographer”) and the
undersigned client, (hereafter “Client”) governs the assignment described in the accompanying price
estimate, and along with these Terms & Conditions, constitutes the entire agreement between the parties
concerning that assignment.

ESTIMATES/BIDS- The fees quoted by the Photographer are for the original job description as presented by
the Client. Any subsequent changes, whether made orally or in writing, may result in additional charges. The
accompanying quote is a good faith estimate of the time and expenses the Photographer anticipates.
ADVANCE & FINAL PAYMENT- Project advance of 50% of estimate total will be paid to Photographer
before project begins. Client shall make final payment within 30 days of invoice. Late payments will be billed
a $20.00/month handling fee and 1.5%/month interest. Please make checks payable to Ashton Rodgers
Photography

COPYWRIGHT- Grant of any reproduction rights to the Client is conditioned upon receipt of payment in full.
All rights not expressly granted shall be reserved by the Photographer.

ADDITIONAL USAGE- If Client wishes to make any additional uses of the photographs not covered in the
initial agreement, Client shall obtain permission from the Photographer and pay an additional fee to be
agreed upon.

EXCLUSIVITY- The photographs will be exclusive to the Client for the term of the licensing agreement, but
not to exceed 5 years. The Photographer may use the Photos in his/her own marketing materials at any
time.

CANCELLATIONS, POSTPONEMENTS- In the event of a cancellation or postponement of a shoot by the
Client or subject, Client shall pay all expenses incurred by the Photographer up to the time of cancellation,
plus a fee to be agreed upon. If a shoot is canceled within 24 hours of departure fro the shoot, Client shall
also pay 50% of the anticipated photographic fee and 100% of the anticipated fees of any subcontractors
booked for the job.

CLIENT REPRESENTATION- The Client is responsible for the presence of an authorized representative at
the shoot to approve the Photographer’s interpretation of the assignment. If a Client representative is not
present, the Photographer’s interpretation shall be deemed acceptable.

AUTHORSHIP CREDIT- A credit in the name of the Photographer shall accompany his photographs
whenever practical.

INDEMNIFICATION- Client hereby indemnifies and hold the Photographer harmless against any and all
liabilities, claims, and expenses, including reasonable attorney’s fees, arising from Client’s use of
Photographer’s work.

TURN AROUND TIME- Normal schedule for web photo gallery is 48 hours. Final files will be delivered within
5 days of request. There will be a 75.00 additional charge for 24 hour service, and 150.00 additional charge
for same day service.

RETOUCHING- All rental processed files have basic retouching (spotting , simple blemishes removed)
included in the final file charge. Any additional retouching requested by the Client will be billed at 150.00 per
hour.

TEAR SHEETS- Client will provide Photographer with two entire copies of any publication his photos appear
in (except in the case of Publicity Use) upon publication.

EXPIRATION- Estimates are valid for 30 days unless signed by both parties.

Notes

This estimate is based on the following:
1 tech scout day

1 shoot day

$27,450.00



Talent: 6 adult talent, 2 minor talent

Supplemental wardrobe looks for 8 models, 2 looks each, talent will need to bring options. No Props
Casting real people from cards, no live casting.

All locations and permits to be supplied by client.

Estimate may need to change based on final shot list provided by agency.

Deliverables: 4-5 images based on agency provided shot list



Ashton Rodgers Photography
11006 Gilpin Canyon

Helotes TX 78023

United States

The Woodlands Convention & Visitors Bureau Estimate #
Alie Broussard Estimate Date
2801 Technology Forest Blvd. PO #
The Woodlands TX 77381 Estimate Total (USD)
Item Description Unit Cost
Creative Fee Fee includes 5 year unlimited usage 4,000.00
Crew Producer 800.00
Assistant 350.00
Equipment Digital Kit - Camera + Lenses + Laptop 600.00
Lighting 500.00
Travel Hotel 150.00
Meals 50.00
Photo Finishing Selected images will delivered color corrected & retouched for 75.00
blemishes.

Additional "Major" Retouching will be estimated separately

Estimate Total (USD)

Terms

AGREEMENT- This agreement between the undersigned photographer (hereafter “Photographer”) and the
undersigned client, (hereafter “Client”) governs the assignment described in the accompanying price
estimate, and along with these Terms & Conditions, constitutes the entire agreement between the parties
concerning that assignment.

ESTIMATES/BIDS- The fees quoted by the Photographer are for the original job description as presented by
the Client. Any subsequent changes, whether made orally or in writing, may result in additional charges. The
accompanying quote is a good faith estimate of the time and expenses the Photographer anticipates.
ADVANCE & FINAL PAYMENT- Project advance of 50% of estimate total will be paid to Photographer
before project begins. Client shall make final payment within 30 days of invoice. Late payments will be billed
a $20.00/month handling fee and 1.5%/month interest. Please make checks payable to Ashton Rodgers
Photography

COPYWRIGHT- Grant of any reproduction rights to the Client is conditioned upon receipt of payment in full.
All rights not expressly granted shall be reserved by the Photographer.

ADDITIONAL USAGE- If Client wishes to make any additional uses of the photographs not covered in the
initial agreement, Client shall obtain permission from the Photographer and pay an additional fee to be
agreed upon.

EXCLUSIVITY- The photographs will be exclusive to the Client for the term of the licensing agreement, but
not to exceed 5 years. The Photographer may use the Photos in his/her own marketing materials at any

ASHTON
RODGERS

0000064
October 27, 2016
The Woodlands - Part 2

$7,250.00

Quantity Line Total

1 4,000.00
1 800.00
1 350.00
1 600.00
1 500.00
2 300.00
2 100.00
8 600.00

$7,250.00



time.

CANCELLATIONS, POSTPONEMENTS- In the event of a cancellation or postponement of a shoot by the
Client or subject, Client shall pay all expenses incurred by the Photographer up to the time of cancellation,
plus a fee to be agreed upon. If a shoot is canceled within 24 hours of departure fro the shoot, Client shall
also pay 50% of the anticipated photographic fee and 100% of the anticipated fees of any subcontractors
booked for the job.

CLIENT REPRESENTATION- The Client is responsible for the presence of an authorized representative at
the shoot to approve the Photographer’s interpretation of the assignment. If a Client representative is not
present, the Photographer’s interpretation shall be deemed acceptable.

AUTHORSHIP CREDIT- A credit in the name of the Photographer shall accompany his photographs
whenever practical.

INDEMNIFICATION- Client hereby indemnifies and hold the Photographer harmless against any and all
liabilities, claims, and expenses, including reasonable attorney’s fees, arising from Client’s use of
Photographer’s work.

TURN AROUND TIME- Normal schedule for web photo gallery is 48 hours. Final files will be delivered within
5 days of request. There will be a 75.00 additional charge for 24 hour service, and 150.00 additional charge
for same day service.

RETOUCHING- All rental processed files have basic retouching (spotting , simple blemishes removed)
included in the final file charge. Any additional retouching requested by the Client will be billed at 150.00 per
hour.

TEAR SHEETS- Client will provide Photographer with two entire copies of any publication his photos appear
in (except in the case of Publicity Use) upon publication.

EXPIRATION- Estimates are valid for 30 days unless signed by both parties.

Notes
This estimate is based on the following and is contingent on Estimate #063 "Part 1":

1 shoot day

Talent: provided by client (reimbursed by client)

All locations and permits to be supplied by client.

Estimate may need to change based on final shot list provided by agency.

Deliverables: 8 final images based on agency provided shot list



CVB Regular Board Meeting
Meeting Date: ~ 11/02/2016

Information
SUBJECT MATTER:

Receive, consider and act upon sponsorship request from Wine and Food Week;

BACKGROUND:

The Woodlands Convention & Visitors Bureau received a sponsorship request from Wine & Food Week for
$25,000. The Woodlands CVB sponsored Wine & Food Week in 2016 at the amount of $10,000.

Wine & Food Week will take place on June 5th-11th, 2017 at various venues throughout The Woodlands. In 2016,
there were 202 track able sleeping rooms made for Wine & Food Week. The festival had 8,509 attendees, 1,957
from The Woodlands and 6,552 from outside The Woodlands. Visitors came from 46 cities across Texas including,
Amarillo, Austin, La Porte, Dallas, and Waco just to name a few.

The Woodlands CVB's 2017 approved budget includes a $40,000 allocation in the "Other Festivals and Events"
budget for events sponsorship opportunities the board may decide to act upon. This budget has historically been
used for other community events and festivals that come up throughout the year that The Woodlands CVB
considers adding destination appeal through the use of hotel rooms and/or branding of The Woodlands name as a
great place to visit, hold conventions and meetings, or meet for reunions, weddings, sports tournaments, arts, events
and more.

The Woodlands CVB staff believes the continued support of Wine & Food Week will allow for the event to grow
and continue to be recognized on a state and national level.

RECOMMENDATION
To be determined by the Board.

Attachments
Wine and Food Week Sponsorship Application
2016 Wine and Food Week Event Recap
WFW Media Valuation 2016
Food and Vine Time Insurance
Actual P&L for WFW 2016




THE WQUDLANDS

CONVENTION & VISITORS BUREAU

Sponsorship Request Application

The Woodlands Convention and Visitors Bureau (TWCVB) is pleased to provide sponsorship
funds for events that increase tourism and visitors to and promote The Woodlands, Texas. If
your Sponsorship Request is approved, you will be required to complete a Event Summary
Report within Sixty (60) days after your event has taken place. The follow-up survey will assist
TWCVB in determining the success/effectiveness of the event and whether or not future
sponsorship funds should be granted if requested.

All Sponsorship Request Applications must be submitted at least One Hundred and Twenty
(120) days before the proposed event or activity for which the sponsorship is sought.

All applications must be completed as described. Incomplete applications may result in funding
being denied. Any blank line containing no answer should be filled in as “N/A” or “None”

Please complete a separate Application for each sponsorship request.

Please submit the additional requested documentation along with this application

Date of Application /6// d/; b

APPLICANT INFORMATION

Organization Name_ | 300

Organization Type
() Non-Profit Organization
]>)<For Profit Organization (Corporation, Limited Liability Company, Limited Partnership)
() Civic/Governmental Organization
() School/Educational Organization
() Other If Other Exploin

Contact Person( Ly_\j,ﬁiﬁﬂﬁg ’ Eik{g ,Qg_&bnﬁ Title;m: ¢ /drlm Fl ﬂfﬁ /)ﬂ_oc_(,._n%

Telephone _7(A-§57- S7d2 Fax _ 7/3 - 48/ - 483 | i ‘
CellPhone _ 3D . RSO - 85/(7 Eman@w_&kﬁhg_&@guaa_mvaﬁfw& r Cany
Website www - 1), Ne ANS Sood ek . com
Organization Mailing Address_ /3& | € Y. J,eﬁ Cesdood Amé

ston, I 77077




TWCVB requires a copy of the current Financial Statement for Organizations including Profit and
Loss Statement and Balance Sheet. Attach to this this Application.

INSURANCE INFORMATION

Do you have liability insurance coverage for this event? Yes () No ()

7
Name of Insurance Agent : = A
Name of Insurance Companylz EZZ{i Z Eéi, ;;-};g d duw AncA ) éﬂﬂ"/’?’“ ‘J"C
Phone Number _2¥( - 345 - 9400 Livisecnm n-{ Jhor a\/oa“l" T «

Crecup

Please provide a copy of the certificate of insurance along with this Application.

EVENT INFORMATION

Date(s) of the Event [5'55 R -a | | Aol

Event Name IJSr Ne & Foad L\)é el
Event Director /L[[,CTT:)M é /’nMSJﬂNCc %&wg
Place of Event /ﬁg 1 S JSepesS Arposs Yo oJeede U\um ok-g@cua#‘lo

Summary of the Event "f\(f}bl‘{j DA U, LM(,.J#L: - SAceted codiamey éfoJm/@
ESTINATION ey N Tréad dtﬂud/ Y £l gAL < I

(e wecihade, AME A e Prrene a 4 C ST e/ A W‘y"\’
acreeoss Y ﬂoﬂoﬂﬂ&s o e Evrope
Admission Fee to Event (ifany) $ 28 - 25O AUPL g et

Qotn | ptleadance 1,000 M- w thoes S Spt
Anticipated Number of Woodlands Residents at the Event _a// ,leadjmds /7, J0Y% 35Y% &0 o

s " a Y o,
Anticipated Number of Non-Woodlands Residents at the Event BFe (o 5”7,, < /o
(25 mile radius outside of the Woodlands)

Describe how the event benefits The Woodlands community kﬁa.‘_.mbb _\L,.,q.aﬂo and
A AR ke s oz *Miu._) &\fammm lnd A«L_m ;Am«a:um Mﬁ%
:ta VIS ng_‘l‘c:ameﬁ*-\ (Boamlog u—H‘ ﬂtJ ta X o Qa_cua@ L oIVl

Edent:f;] the event’s targ partmtpants/attend es and Ze tential for ecoffomic return

u)[r\{)

Briefly describe how will this event will benefit tourism to The Woodlands and how it is
expected to contribute to overnight lodging in and around the Woodlands [De. eld enfent

s Prevew fo et dhetel /\Jtsktz‘ wlHy o oo ps Jrovs apas erithan Py ruy

Bt lepaa, Thelu . e, | ,,@us;m; P presentahves Yeont al( aceoss e
us a\):':YZ:_,gM o 3{},’(_& kan_c\ enlenck &em - M‘Zﬁ Peors d?(sm MuJ*hp«le’Cﬁ-vja



) Mok FLPS&L: q,Pmm \ILL ARG ab A &ynﬂme/ﬁé«vom Lo

la lands Ay copd gom Voo ulmu poors Plock & FUT

pulerot L yroems Qow@m« ik .
Summarize the marketmg plan fo\r) the event /n -0 TV M'(lez&/f&;ls QMPMWMIP
: > 7 ot /A< ﬁ/l(ﬂ?f(&f‘cbic[c

{CA uj\u Ve o

Lk

What type of promotlonal material willyJou utilize for the event? (Check all that apply)
PKXPosters
PFlyers/Brochures
X Invitations
$T-Shirt
XY Emails/E-Blasts
Event Websnte/Soc:al Media If so, web address 3t NE rdd ‘§0=~J wetde . cone

©5

Z\ < /ANT rso fpbles, CAhSu.zmr\’
Identify me %M_Lor tracklrfg and measuring the attendance and success of this event
(Examples include: conducting consumer surveys at event, tallying guest book entries,
surveying telephone callers, ticket sales, gate or entry count, and using redeemable coupons in
print and/or paid med|a) - p

EVENT BUDGET INFORMATION

TWCVB Sponsorship amount requested for event S y?(g 000

Event funds to be provided by Applicant $_A80, HOO

Total Budget for the Event S 2\70#, 00O




Have you or do you plan to request sponsorships from any other organizations (including, without
limitation, The Woodlands Township or any other municipal or governmental entity) for this event?
()Yes )(No

If ves, please fill in the following information:

Sponsor Name Amount Requested Sponsorship Confirmed?

W AN W n

Have you been granted sponsorship funds from TWCVB before}mes ()No

If yes, please fill in the following information for each previous TWCVB Sponsorship:

Date é[au“;_, Amount Granted $ /OK Event {Juu! d Soal (L)u.k,
Date , facis Amount Granted $ O ({  Event

Date ¢ [;mg Amount Granted $ _jO ¥ Event Llale & !baé (s lgg k¢

PREVIOUS EVENTS BY APPLICANT

Have you held this event (or a reasonably similar event) in the past:/N‘\Y‘es ( )No

if ves, please fill in the following information for three most recent events:

DI:;XML i# of Attendees
e Event Location Woodlands/Non-Woodlands
101t Winte d Soad Weel VAR 100 S 4y /49

s LL)JUEJ(_ N es "‘qu /_ &0

ALfS
200l _onle £ Aoed lecle My wlpodlands s1 ) 49

Average dollar amount spent per person at most recent event $ {3 .50 on tickats

Demographics of attendees at most recent event (¢ 70 tém;-\fa /-3é %; M\A'c -
Muage ase 2 -9 - 31 J35-54 (7% [ s5+ 237

Budget at most recentevent$ A4S0, po o

Actual expenditures at most recent event $_{ "71(( A7 ‘t[




If TWCVB Sponsorship is denied, will the event still take place? ,()(es ()No

If No please explain why

I hereby confirm that all information contained in and additional documents supplied for this
application are true and complete as of the date of this application. | acknowledge that | am
authorized on behalf of the applicant organization to complete and submit this application and
the additional documentation requested herein. | have read and understand TWCVB
Sponsorship Request Policy and acknowledge that TWCVB may, at its sole discretion, amend
the criteria and policy it utilizes to evaluate Sponsorship Requests.

Lid = b s

rectof's Signature Date

Please return completed Application and Additional Documentation to:
The Woodlands Convention and Visitors Bureau

Attn: Sponsorship Requests — Emilie Harris, Brand Development Manager
2801 Technology Forest Boulevard

The Woodlands, Texas 77381

To be completed by TWCVB Staff

Date Application Received / /20 Reviewed by

Application Complete? ()Yes {)No

Required Additional Documents Provided? ()Yes ()No
If no, which documents missing?

Sponsorship Request ( )Approved ( )Denied
If approve, Amount?

Date Applicant advised of approval or denial? / /20

Additional Comments




THE WADDLANDS

CONVENTION & VISITORS BUREAU

AOf (s Post Event Sponsorship Summary Report
\

Please complete the following Post Event Summary Report regarding the event/activity that
was recently funded by The Woodlands Conventions and Visitors Bureau (TWCVB). The
purpose of the report is to evaluate TWCVB's investment in your event and to ensure proper
accountability for public funds.

THIS REPORT IS DUE WITHIN SIXTY (60) DAYS AFTER THE COMPLETION OF THE EVENT.

Date(s) of Event\cuwe & - 1A, Joi & Date of Report & /P"‘ 7 //

Amount of Funding Requested from TWCVB $ 49 Soo
Amount of Funding Actually Granted by TWCVB S [0,p00

Name of Event: (L),h_{ﬁ # \.929&\\ (U Jﬂ oK

SponsoringOrganization:Mé ’\[!NE TTme) %3&&&;&3 O3
Contact Person: [irgmégﬁn[ce Qﬂ;g!g@% TitIeM&M

(Telephone: BA2- 250 - 99+ 7  Fax:

Cell Phone: )Y A-857-873> Email: _(oajstPnice QL '&GQM‘ gg-Né,jjm@.Q-m\

Economic Impact This Figure is:

Total Number Attendees ﬁj@ q { ) Estimated ,(/)/Actual
Number of Woodlands Attendees A37s = | 4577 () Estimated 4rActual
Number of Non-Woodlands Attendees 7775 552 () EstimatedA4T Actual

(25 mile radius outside of the Woodlands)

Gross Revenue from Event $. 244, 003 () Estimated (4Actual
Net Profit from Event $_[[9 .7 44 () Estimated 47 Actual



N
Please attach event Profit and Loss Report }b‘U’ k‘%ﬂkuu

Number of Hotel Rooms Booked () Estimated () Actual

Number of Nights Booked ;2, O ( ) Estimated }fActual
Direct Economic Impact (Based on $70/person/day visitor) $_ 77 q(, 349 > ﬁ 80(:{ (> / G
{

Direct Economic Impact (Based on $150/person/overnight visitor) $ 501 300

Total Actual Event Budget $ A ¢ _‘f, &71(

Please attach copy actual event budget and expenditures.

How do you measure the above actual or estimated statics? Muﬁo{ etz

Please provide any available documentation to support these statistics.

How was this net mcome used from this event used? ,% I C'Pﬂ!f‘?ﬂ:t ﬁjﬁﬁﬁ:\i% :

Is your organization planning to request funding again next year from the TWCVB?,H‘(@S { )No

Is this event is held at other locations as well? ( )Yes ¢NoTf /N X/ 7
If ves, then please list other locations:

What was the biggest challenge to your organization during/before the event? s

"'tt_- ) # ". 4 \ g
{ - -
Which was the greatest source of assistance to your organization for this event?
Eﬁ’jmiéému A : duad b spdepnshanial Touersa et satiow

What benefits did this event bring to The Woodlands? M O e anal

{ &

»%4 e “‘. L~ A Ul Vi 1 NN D J PO S S A N0 AR P




| hereby confirm that all information contained in and any additional documents supplied for
this report are true and complete as of the date of this report. | acknowledge that | am
authorized on behalf of the applicant organization to complete and submit this report and the
additional documentation requested herein. | have read and understand TWCVB Sponsorship
Request Policy and acknowledge that TWCVB may, at its sole discretion, amend the criteria and
policy it utilizes to evaluate Sponsorship Requests and Post Event Summary Reports.

(o itaman, Mlostn v Ja7)us

Event Director’s Signature o

Please return completed Application and Additional Documentation to:
The Woodlands Convention and Visitors Bureau

Attn: Sponsorship Requests — Emilie Harris, Brand Development Manager
2801 Technology Forest Boulevard

The Woodlands, Texas 77381



CAVANAUGH & COMPANY

MEDIA VALUATION REPORT

TO: Constance & Clifton McDerby DATE: July 2016

FM: Robin Cavanaugh RE: Wine & Food Week 2016

GRAND TOTAL PROMOTIONAL/PR VALUES:

TV COVERAGE (18 live TV stories) $120,600
PRINT COVERAGE (57 stories) $143,300
ONLINE COVERAGE (113 captured online stories) $226,000
MEDIA SPONSOR VALUES $38,000
GRAND TOTAL PROMOTIONAL AND PR VALUES: $527,900+
TV STATION STORY AUDIENCE PUBLICITY

COUNT VALUE
KTRK, CH. 13 3 250,000 $19,600
KPRC, CH. 2 1 $6,000 est
KRIV, CH. 26 12 $75,000 est
KHOU, Ch. 11 3 $20,000 est
TOTAL 19 $120,600
PRINT COLUMN
OUTLET DATE INCHES RATE VALUE
HNC HERE Feb 25 1 $300 $ 300
The Woodlands CVB April 1 $200 200
The Woodlands CVB April 20 $200 4,000
Bon Apptéit May Full page N/A AD
Houston Lifestyles & Homes May 3 $200 600
Katy Lifestyles & Homes  May 3 $200 600
The Woodlands Mag May 5 $200 1,000
The Woodlands Mag May Full page N/A AD
Cy Fair Magazine May 2 $200 200
Luxcor May Full page N/A AD
Here Zone 3 May 4 24 $300 7,200

8861 CAVELL LANE, HOUSTON, TX 77055
713.851.4478 ~ ROBINCAVANAUGH@COMCAST.NET



CAVANAUGH & COMPANY

Page 2

PRINT COLUMN

OUTLET DATE INCHES RATE VALUE
HCN Here May 11 27 $300 8,100
Community Impact May 12 36 $200 7,200
Community Impact May 12 Full Page N/A AD
The Villager May 12 72 $300 $21,600
Houston Chronicle May 12 8 $300 2,400
Community Impact May 19 2 $200 400
Houston Chronicle May 25 1 $300 300
The Villager May 26 8 $300 2,400
Texas Highways June 1 $300 300
Modern Luxury June 3 $300 900
Houston Family Magazine  June 2 $150 300
OutSmart Magazine June 2 $200 400
Houston Lifestyles Mag June 4 $200 800
Houston Chronicle June 1 56 $300 16,800
Houston Chronicle June 1 44 N/A N/A
HCN HERE June 1 Cover $300 10,000
HCN HERE June 1 64 $300 19,200
Eastex Advocate June 1 3 $200 4,600
Dayton News June 1 3 $300 900
Tomball Potpourri June 1 3 $300 900
Magnolia Potpourri June 1 3 $300 900
Cypress Creek Mirror June 1 3 $300 900
Cypress Creek Mirror June 1 3 $300 900
East Mont Co. Observer June 1 3 $300 900
Kingwood Observer June 1 3 $300 900
Lake Houston Observer June 1 3 $300 900
Humble Observer June 1 3 $300 900
HCN Summer Fun 101 June 1 29 $300 8,700
Houston Chronicle June 1 1 $300 300
Houston Chronicle June 2 47 $300 14,100
Bellaire Examiner June 2 3 $300 900
Spring Observer June 2 3 $300 900
Sugar Land Sun June 2 3 $300 900
Sugar Land Sun June 2 3 $300 900
Memorial Examiner June 2 3 $300 900
Memorial Examiner June 2 3 $300 900
The Greensheet June 3 Cover + 30 5,000

© Cavanaugh & Co. 2016

8861 CAVELL LANE, HOUSTON, TX 77055
713.851.4478 ~ ROBINCAVANAUGH@COMCAST.NET

- All Rights Reserved




CAVANAUGH & COMPANY Page 3

Houston Chronicle June 8 1 $300 300
HCN Here June 8 30 $300 $9,000
Houston Chronicle June 9 1 $300 300
Community Impact June 9 5 $200 1,000
The Villager June 9 7 $300 2,100
Community Impact June 9 2 $200 400
Houston Chronicle June 15 16 $300 4,800
The Courier Montgomery  June 16 10 $300 3,000
The Courier Montgomery ~ June 19 75 $300 22,500
Luxcior July 4 Full Pages $2500 10,000
Lifestyles Magazine Houston July 6 $200 1,200
Lifestyles MagazineFortBend July 6 $200 1,200
Living Magazine Cy-Fair  July 24 $200 4,800
PRINT TOTAL.: $143,300
ONLINE LISTINGS: VALUE
10Times.com $2,000
365ThingsToDo.com 2,000
365ThingsToDo.com 2,000
ABC13 2,000
ABC13 2,000
AlaskanBeer.com 2,000
AllEvents.in 2,000
AllEvents.in 2,000
AmericanTowns.com 2,000
AmericanTowns.com 2,000
AmericanTowns.com 2,000
ArtsHound.com 2,000
ArtsHound.com 2,000
ArtsHound.com 2,000
BenEKeith.com 2,000
BlackGirlswhoBrunch.com 2,000
Blogarama.com 2,000
Blog.Chron.com 2,000
Blogs. TheGreenSheet.com 2,000
BrunchAndConversation.com 2,000
Chron.com 2,000

© Cavanaugh & Co. 2016 - All Rights Reserved

8861 CAVELL LANE, HOUSTON, TX 77055
713.851.4478 ~ ROBINCAVANAUGH@COMCAST.NET



CAVANAUGH & COMPANY Page 4

Chron.com 2,000
Chron.com 2,000
Chron.com 2,000
Chron.com 2,000
Chron.com 2,000
Chron.com 2,000
Chron.com 2,000
Chron.com 2,000
Chron.com 2,000
Chron.com 2,000
Chron.com 2,000
Communitylmpact.com 2,000
Communitylmpact.com 2,000
CraftGrillRestaurants.com 2,000
CTPost.com 2,000
CultureMap.com 2,000
CultureMap.com 2,000
CultureMap.com 2,000
Cy-FairLifestylesAndHomes.com 2,000
Cy-FairLifestylesAndhomes.com 2,000
DavidLNewman.net 2,000
En-Us.Fievent.com 2,000
Eventful.com 2,000
Eventful.com 2,000
EventoCentral.com 2,000
Explara.com 2,000
Femme_foodie (Instagram) 2,000
FocusTexasMag.com 2,000
FOX 26 2,000
FOX 26 2,000
Gayot.com 2,000
GoodTaste.tv 2,000
GoodTaste.tv 2,000
GristleAndGossip.com 2,000
GristleAndGossip.com 2,000
HankOnFood.com 2,000
Har.com 2,000
HoustonFamilyMagazine.com 2,000
HoustonNewcomerGuides.com 2,000
HoustonPress.com 2,000

© Cavanaugh & Co. 2016 - All Rights Reserved

8861 CAVELL LANE, HOUSTON, TX 77055
713.851.4478 ~ ROBINCAVANAUGH@COMCAST.NET



CAVANAUGH & COMPANY

Page 5

HoustonPress.com 2,000
HoustonPress.com 2,000
IACCTexas.com 2,000
KatyL ifestylesAndHomes.com 2,000
KHOU.com 2,000
KHOU.com 2,000
KHOU.com 2,000
KHOU.com 2,000
KStar Country/KVST 99.7 FM (Facebook) 2,000
LocalWineEvents.com 2,000
LocalWineEvents.com 2,000
LocalWineEvents.com 2,000
Luxcior.com 2,000
MarketStreet-TheWoodlands.com 2,000
PressReader.com 2,000
PressReader.com 2,000
PrimeLiving.com 2,000
SFGate.com 2,000
SignedEvents.com 2,000
SignedEvents.com 2,000
SpringToday.com 2,000
TexasMonthly.com 2,000
TheBull.com 2,000
TheDrunkenDiva.com 2,000
The Drunken Diva (Facebook) 2,000
The Greensheet (Plus.Google.com) 2,000
ThePaperMagazine.com 2,000
TrendOffset.com 2,000
USamPM.com 2,000
VisitHoustonTexas.com 2,000
VisitTheWoodlands.com 2,000
VisitTheWoodlands.com 2,000
WineTrailTraveler.com 2,000
WoodlandsEvents.com 2,000
WoodlandsJournal.com 2,000
WoodlandsL ifestylesAndHomes.com 2,000
WoodlandsL ifestylesAndHomes.com 2,000
WoodlandsMommy.com 2,000
WoodlandsOnline.com 2,000
WoodlandsReloGroup.com 2,000
WoodlandsTX.com 2,000

© Cavanaugh & Co. 2016

8861 CAVELL LANE, HOUSTON, TX 77055

- All Rights Reserved

713.851.4478 ~ ROBINCAVANAUGH@COMCAST.NET




CAVANAUGH & COMPANY Page 6
WorkingMother.com 2,000
YesAutolnsuranceQuotes.com 2,000
YourGlassOrMine.com 2,000
YourHoustonNews.com 2,000
Y ourHoustonNews.com 2,000
YourHoustonNews.com 2,000
Y ourHoustonNews.com 2,000
YourHoustonNews.com 2,000
YourHoustonNews.com 2,000
YourHoustonNews.com 2,000
YourHoustonNews.com 2,000
113 ONLINE LISTINGS TOTAL.: $226,000
MEDIA SPONSOR PROMOTIONAL VALUES:

MIX 96.5 - 40 mentions, 20 giveaways, online listing,

Live onsite $10,000
K-Star Country 24, mentions,22 giveaways & 20 commercials,

$ 4,500

John Cooper School Press Release $ 1,000
Texas Monthly $40,000
Texas Monthly After-glow $16,995
Houston Magazine After-glow $11,225
Houston Magazine (May& June) $68,000
Woodlands CVB E-blasts (2) $ 3,000
Market Street E-blasts (2) $ 2,000
H-E-B Flyers, Posters, End-cap $48,000
Houston Chronicle Promotional Ads - 6 - 1/4 page color $30,000
Community Impact March/April, May/June $36,000
Woodlands Lifestyles $15,000
Houston Event Photos $ 7,500
Refuge Bar & Bistro E-blast $ 1,500
Food & Vine Time E-blasts - Total of 8 $16,000
Food & Vine Time Social Media (FB, Twitter, Instagram) $25,000
The Cleverley Show - Ticket Giveaways, on-air, FB post $3,000
MW Cleaners - 2 eblasts 5/20 and 5/27 to 6,000 each $3,000
MEDIA SPONSOR PROMO VALUES: $527,900

© Cavanaugh & Co. 2016 - All Rights Reserved

8861 CAVELL LANE, HOUSTON, TX 77055

713.851.4478 ~ ROBINCAVANAUGH@COMCAST.NET
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© Cavanaugh & Co. 2016 - All Rights Reserved

8861 CAVELL LANE, HOUSTON, TX 77055
713.851.4478 ~ ROBINCAVANAUGH@COMCAST.NET
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ACORD"  CERTIFICATE OF LIABILITY INSURANCE  [1dA7i8676 "

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to the
terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

" CALEB INSURANCE & FINANCIAL SERVICES hou SHARTS
POV - 1281-395-9400 | (e, N01281-395-9455
22214 HIGHLAND KNOLLS Atoress:caleb.polvogt@gmail.com
KATY TX 77450 INSURER(S) AFFORDING COVERAGE NAIC #
insurerA: SCOTTSDALE INS COMPANY
Ul .
" EOOD AND VINE TIME INC INSURERS: EVANSTON INS €0
13518 N TRACEWOOD :
INSURER D :
HOUSTON TX 77077 —
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED: NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

IE‘?Is ADDL[SUBR POLICY EFF | POLICY EXP

TYPE OF INSURANCE INSR | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
GENERAL LIABILITY EACH OCCURRENCE $1.000.000
[ DAMAGE TO RENTED i H
X | COMMERCIAL GENERAL LIABILITY X j ------ PREMISES (Eaoccurrence) | S 100,000
§ 1 ,U :
A 1 CLAIMS-MADE X OCCUR ’ X CPSZ496558 8/1/1 6 81111 7 MED EXP (Any one person) $ 5 000
PERSONAL & ADVINJURY  |'$ 1,000,000
GENERAL AGGREGATE $ 2.000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $ 1.000.000
Xl rouey| | B Loc $
e COMBINED SINGLE LIMIT
_AUTOMOBILE LIABILITY o, § RN s
ANYAUTO T o BODILY INJURY (Per person) |
[ | ALLOWNED [ | SCHEDULED
AUTOS | | UTOoS BODILY INJURY (Per accident) | $
i [ | NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS | | AUTOS (Per accident)
L s
I
X| UMBRELLA LIAB OCCUR | R | EACH OCCURRENGE $
X P 811116 OCCURRENCE |5 3,000,000
B EXCESS LIAB CLAIMS-MADE XOBW6699716 8/1/17 | rcerecaTE $3.000.000
7 7
DED % } RETENTION § $
WORKERS COMPENSATION [ WC STATU- [ TOTH-
AND EMPLOYERS' LIABILITY Vil - LTORYLIMTS | | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE f E.L. EACH ACCIDENT $
OFFICE/MEMBER EXCLUDED? [:l NIALE
(Mandatory in NH) E L DISEASE - EA EMPLOYEE §$
If yes; describe under
DESCRIPTION OF OPERATIONS below ELDISEASE SROUICY LIMIT S
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES: (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE « f 2 E

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD



10/27/2016 1:01 PM
Wine'food Week
2016

Actual
Website $1,676
TABC lisc $5,837
Health per $4,869
Printing $11,697
Event signs $8,626
Advertising $34,484
Ticket/related $3,076
Supplies $11,001
Venue Cost $51,670
Decorations/WOW $72,868
Accounting $1,100
Insurance $900
Security $650
Audio visual $2,400
Sales Commissions $45,740
Sponsor execution $1,110
Misc. Supplies $3,730
Staffing and Payroll $26,170
Travel $24,870
TOTAL COST $312,474
Registration Fees $33,225
Ticket Sales $165,775
Sponsorship $180,475
TOTAL REVENUE $379,475

EVENT PROFIT

$67,001

Working Budget
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CVB Regular Board Meeting
Meeting Date: ~ 11/02/2016

Information
SUBJECT MATTER:
Receive, consider and act upon Request for Interest for Public Relations Agency of Record in 2017,

BACKGROUND:

The Woodlands Convention & Visitors Bureau (TWCVB) 2017 Public Relations plan will focus on increasing the
awareness of The Woodlands to local, regional, statewide, national and international audiences. These efforts will
generate thousands of unpaid advertising dollars in publications.

TWCVB has developed a comprehensive Request for Interest (RFI) for bid process. This RFI will be posted on
TWCVB’s website in order to identify public relations agencies in the Greater Houston area and beyond. Thorough
judging criteria will be used to score each of the candidates based on the items submitted in the proposal. Proposals
are graded based on the following items:

o Criteria I: Experience, Reporting and Other Required Services (15 points)

o Criteria II: Understanding The Woodlands as a Destination and Unique Ideas to bring to TWCVB (15
points)

o Criterial I1I: Experience booking qualified travel writers, bloggers and influencers on media trips (15 points)

o Criteria I'V: Corporate References and Staff Experience (15 points)

e Criteria V: Cost (40 points)

The goal of posting the RFI is to find an agency with a thorough understanding of destination marketing and
the contacts to continue marketing The Woodlands as a premiere destination for leisure and business travel in
new, strategic ways.

Based on the above criteria, TWCVB team will post the RFI following Board approval and move forward
with gathering bids. Once bidding has been closed, TWCVB team will present the Board with the options for
Board approval.

If approved, the service agreement would begin in January 2017 with a two (2) year renewals for calendar year
2018 and 2019 without RFP process in the next two (2) years.

RECOMMENDATION
Approve Request for Interest for Public Relations Agency of Record in 2017 for distribution.

Attachments
Request for Interest PR Agency of Record




THE WGDDLANDS

CONVENTION & VISITORS BUREAU

visitthewoodlands.com

Request for Interest

Public Relations Agency of Record

The Woodlands, Texas

Issuance Date: November 4, 2016

Due Date: December 31, 2016

Request for Interest
2017 Public Relations Agency of Record



l. BACKGROUND

In 2007, The Woodlands Convention & Visitors Bureau (TWCVB) was created as a
501 (c) (6) organization to promote The Woodlands as a travel destination for the
Greater Houston area and beyond through marketing, advertising and public
relations programs as well as event programming.

Over the past years, TWCVB has experienced significant marketing and public
relation successes in promoting The Woodlands as a premier destination for
shopping, dining, hospitality and entertainment.

Through TWCVB'’s public relations campaign, hundreds of articles were generated
on The Woodlands as a destination and increased exposure to a local, regional,
statewide, national and international audience.

TWCVB adopted the following Mission Statement, Vision Statement, Purposes &
Services, and Core Values to help direct its efforts in the coming years.

Mission Statement

To position The Woodlands as a regionally, nationally, and internationally
recognized destination by developing quality marketing programs and sales
outreach to attract visitors, conventions and stimulate economic development and
growth.

About Mission Statement

TWCVB promotes The Woodlands as a travel destination, which can result in new
revenue opportunities for businesses, and increased sales and hotel occupancy tax
for The Woodlands Township’s general fund. Tax revenue generated by the tourism
industry is, in part, invested back into improving The Woodlands’ infrastructure and
programs.

Vision

TWCVB is 501 (c) (6) organization that strives fulfill the Bureau’s Mission
Statement.. TWCVB works with its community to create and maintain productive
public and private partnerships while serving as a reliable and credible source for
The Woodlands’ tourism industry.

Purposes & Services
e Provide leadership for the tourism industry in The Woodlands, coordinating
activities, encouraging marketing programs and projecting an appealing image



on behalf of The Woodlands.

e Drive the destination of The Woodlands to meeting professionals, business
travelers, tour operators and individual visitors.

e Represent hotels, facilities, attractions, restaurants, retail centers and other
providers who serve visitors.

e Market transportation in The Woodlands including The Woodlands Waterway
Trolleys and the Waterway Cruisers.

e Provide an array of services to meeting planners in developing tours into The
Woodlands, including suggested itineraries and overnight accommodations.

e Support key signature events that promote and highlight The Woodlands as a
destination for overnight stays.

e Help visitors save time and energy in looking for tourism opportunities in The
Woodlands and Greater Houston area by providing visitor services.

e Work with regional partners in promoting The Woodlands as an ideal location
to visit and spend the night.

e Develop and support training initiatives for hospitality employees in The
Woodlands.

Core Values
e Equal Opportunity Employer
e Be Consistent and Fair in Business Relations
e Initiate and Implement Cooperative Efforts
Promote and Encourage Collaboration
Practice and Execute Initiative and Innovation
Practice Budget Responsibility
Extend and Share Expertise
e Work with Integrity in Open Records/Open Meetings Environment

Target Audience

TWCVB directs its marketing efforts locally, regionally, nationally and
internationally to group and meeting planners, travel agents, tour operators, travel
journalists, and the general public who directly influence visitors’ choices in
shopping, dining and residential living in The Woodlands.

. PURPOSE

TWCVB is issuing a Request for Interest (RFI) for a Public Relation services related
to TWCVB's destination marketing efforts. The selected Agency will need to assist in
the development and management of strategic media relation responsibilities for
the calendar year 2017 (December 2017-January 2017). with a possible two-year
extension, at TWCVB sole discretion .

This RFI is intended to provide TWCVB’s marketing team with a list of potential
agencies capable of best performing the consulting tasks outlined above. TWCVB



will review all submissions to determine the Public Relations Agency of Record.
TWCVB shall not consider RFI submissions to be binding.

SPECIFICATIONS AND REQUIREMENTS

Requirements
The Agency selected should:

Demonstrate expertise in and understanding of the tourism industry
Have an understanding and network of travel bloggers and influencers who
may fit within TWCVB’s target audiences
Understand and meet TWCVB'’s goals and objectives
Have qualified and experienced personnel

o TWCVB staff prefers conducting all phases of the contract with one

account team. This team should be identified in your proposal.

Ability of proposal to be executed within budget
Provide a tracking tool capable of analyzing impression numbers and other
measures of success when detailing results of agency or staff driven
initiatives
Provide the TWCVB acceptable proof of valid and acceptable insurance which
meets or exceeds the minimum insurance requirements as provided in the
TWCVB MINIMUM RESPONDENT INSURANCE REQUIREMENTS attached
hereto as Exhibit “D”.
Any and all production and creative concepts developed pursuant to any
agreement with TWCVB and any information provided in the RFI will be the
sole and exclusive property of the TWCVB and will not be used or
reproduced without written consent of the President of TWCVB.

Budget
TWCVB'’s budget for 2017 Public Relations expenses is $50,000.

Scope of Services
The Public Relations Agency of Record will be expected to work with TWCVB’s
marketing team on the following activities:

Develop and manage media planning process

Develop and execute a strategic travel writer visitation plan including
frequency of visits (two per quarter minimum)

Develop and distribute written materials (e.g. press releases, editorials) to
media when instructed by TWCVB

Pitch and arrange media coverage

Track media on The Woodlands in different outlets

Identify public relations opportunities that fit within TWCVB’s current
framework as well as pose new opportunities in a growing and changing
market

Research, evaluate and recommend travel writers, bloggers and influencers
who may become brand ambassadors for the destination



e Book and manage qualified travel writers, bloggers and influencers on media
trips to The Woodlands destination

e Develop monthly reports that detail agency objectives and relay impression
rates and other measures of success to staff to be received by the Friday of
the first week every month

IV. GENERAL GUIDELINES FOR SUBMISSION
Submission

In order to be a considered response to this RFI, Respondents are urged to submit a
proposal that includes, at minimum, the “RFI Packet” consisting of the following
information and forms:

l. Letter of Interest

Il. General Company Information
1. Response Criteria (Exhibit “A™)
Iv. Cost Response Form (Exhibit “B”)
V. References Form (Exhibit “C”)

Due Date

The letter of interest and any attachments should be delivered or mailed to the
individual listed below (under Contact Information) and received no later than 4:00
p.m., on Friday, December 30, 2016. Late proposals will not be considered. All
costs incurred in the preparation of the proposal to this RFI will be the task of the
Respondent and will not be reimbursed by TWCVB.

Contact Information

Please address all correspondence and requests to the following individual:

Nick Wolda, President

The Woodlands Convention & Visitors Bureau
2801 Technology Forest Blvd.

The Woodlands, Texas 77381

Phone: 281-210-3475
Fax: 281-210-3499
E-mail: Nick.Wolda@thewoodlandscvb.com

uestions



Questions concerning this RFI should be addressed to Mr. Wolda by Monday,
December 19, 2016 at 4:00 p.m. After this time, TWCVB reserves the right to deny
response to submitted inquiries. Inquiries should be submitted by email only.

Post-Submittal

TWCVB will review RFI submissions during January 2017. TWCVB Board of
Directors will receive a presentation of the Respondent recommended by TWCVB
staff in January 2017,

Disclaimer
This RFI in no manner obligates TWCVB to pursue or enter into any contractual

relationship with any entity that responds to this RFI. TWCVB further reserves the
right to cancel this RFI at any time at its sole discretion.



PUBLIC RELATIONS
REQUEST FOR INTEREST
TABULATION FORM

Service Points Maximum

Awarded Points

1. Experience, Reporting and Other Required 15 Points

Services

2. Understanding The Woodlands as a Destination 15 Points

and Unique Ideas to bring to TWCVB

3. Experience booking qualified travel writers, 15 Points

bloggers and influencers on media trips

4. Corporate References and Staff Experience 15 Points

5. Cost 40 Points

Total 100 Points

I, , (herein referred to as the “Respondent™)
certify that this submission is made without prior understanding, agreement or
connection with any corporation, firm, or person submitting a submission for the
services and is in all respects fair and without collusion or fraud. | agree that and all
information that | have provided including references are true and correct and
accurately reflect my skills and ability and the quality of my public relations
services. | agree to abide by all conditions of the RFI Packet and certify that | am
authorized to sign this submission for the Respondent. | hereby acknowledge that
any and all information provided pursuant to this RFI will be the sole and exclusive
property of the TWCVB where or not Respondent is selected to provide services to
TWCVB.

DATE

SIGNATURE

PRINT/TYPE NAME

TITLE



COMPANY



EXHIBIT “A”

TWCVB RESPONSE CRITERIA FORM
Public Relations Agency of Record

Responses to the below questions will be scored by TWCVB marketing team. Failure
to respond will result in an incomplete submittal.

1. Experience, Reporting and Other Required Services.

a.

Describe how the Respondent has supplied expertise for similar (e.g.
other Travel, Convention & Visitors Bureaus; municipalities; non-
profits corporations; governmental or quasi-governmental entities;
etc.) contracts and work related to planning, coordinating,
implementing and managing public relations efforts.

Describe business philosophy on Public Relations as it pertains to the
frequent changes in the media industry and demonstrate the strength
of the media connections.

Describe how the Respondent will maintain strategic direction and
manage aggressive, proactive media outreach in order to sustain
visibility on clearly definite subjects and to clearly defined audiences
for greatest success.

Describe how Respondent documents organization’s experience in
providing concrete, pre-determined, measureable deliverables
regarding Returns on Investment “ROI” (weekly and monthly
reporting)

Provide samples of collateral press releases, non-traditional media
outreach or leveraged media coverage demonstrating strong writing
techniques, partnership with influencers and media outlets, and other
travel or destination related material.

Explain ability to enhance TWCVB branding efforts through strategic
media outreach in such a way that this unique destination stands out.
Describe short and long term goals for guiding TWCVB to a stronger
position in travel and tourism industry, in local, state, national and
international markets.

2. Understanding The Woodlands as a Destination and Unigue Ideas to bring to

TWCVB.

a.

b.

Describe Respondent’s knowledge and understanding of The
Woodlands’ current amenities and offerings.

Describe why the Respondent is interested in taking on the Public
Relations for The Woodlands and reasons why the Respondent
believes he or she would be successful.



C.

Explain the proposed project vision, including key messages and
strategies for promoting The Woodlands as a destination to key travel
writers, influencers, bloggers and media outlets in local, state,
national and international markets.

3. Corporate References and Staff Experiences.

4.

a.

b.

Cost.

a.

Complete the TWCVB Reference (Exhibit “C”), by providing three (3)
references from clients who received similar services.

Submit resumes on all proposed professional staff members who will
be performing under the agreement.

Complete Cost Response Form (Exhibit “B”) for development of public
relations plan.
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EXHIBIT “B”

COST RESPONSE FORM
Public Relations Agency of Record

The Respondent listed below submits the following firm, fixed hourly rate to be
charged for all work done on a monthly basis.

Hourly Rate $

The Respondent listed below submits the following approximate budget for the
following work done.

A. Administration $
B. Travel $
C. Production $
D. Other (please specify)

E. $

F. $

G. $

H. $

l. $

11



EXHIBIT “C”

REFERENCES FORM
Public Relations Agency of Record

Please provide the following information for three (3) clients for whom you have
provided Public Relations Services. You may also attach to this References Form,
any letters of recommendation from the below-named clients.

1.

Agency/Company:

Contact Name:

Contact Phone; Contact Email:

Date(s) of Services Rendered: Total Invoice for Services Rendered $

Brief Description of Specific Public Relations Services Rendered:

Agency/Company:

Contact Name:

Contact Phone; Contact Email:

Date(s) of Services Rendered: Total Invoice for Services Rendered $__

Brief Description of Specific Public Relations Services Rendered:

Agency/Company:

Contact Name:

Contact Phone; Contact Email:

Date(s) of Services Rendered: Total Invoice for Services Rendered $

Brief Description of Specific Public Relations Services Rendered:

12



EXHIBIT “D”

TWCVB MINIMUM RESPONDENT INSURANCE REQUIREMENTS
Public Relations Agency of Record

Respondent agrees to maintain and require its subcontractors to maintain at all
times during the Service Year 2017 the following coverage at no less that the limits
indicated:

Worker’s Compensation Insurance Statutory
Employers Liability $100,000
Automobile Liability (Including Owned and Non-Owned autos)
Bodily Injury $250,000 each person
$500,000 each occurrence
Property Damage $100,000 each occurrence

Commercial General Liability
Combined Single Limits for Bodily Injury and Property Damage:

Each occurrence for premises/operations:

Broad form CGL liability coverage $1,000,000
Products/ Operations aggregate  $1,000,000

Advertising Injury $1,000,000
General Aggregate $2,000,000
Umbrella Liability $1,000,000 each occurrence

$1,000,000 annual aggregate
$ 25,000 self insured retention

Respondent’s coverage must be written on an Occurrence (not claims made) basis
with companies acceptable to TWCVB, must stipulate that no take-out
endorsements are included on the General Liability policy, and each policy
providing coverage hereunder shall contain provisions that no cancellation or
material reduction in coverage in the policy shall become effective except upon
thirty (30) days prior written notice thereof to TWCVB, who shall be named as
additional insured with respect to liability imposed upon it resulting from the
performance of Work under this Agreement. There shall be no right of subrogation
against TWCVB and this waiver of subrogation shall be endorsed upon the policies.
Prior to the commencement of performance of the Public Relations Services,
Respondent shall furnish certificates which shall identify TWCVB as an additional
insured to TWCVB in duplicate, evidencing compliance with all requirements herein.
The limits of such insurance shall in no way be construed as limiting
Respondent’s obligation to completely defend, indemnify and hold harmless
TWCVB.
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CVB Regular Board Meeting
Meeting Date: ~ 11/02/2016

Information
SUBJECT MATTER:

Receive, consider and act upon the Service Agreement between The Strong Firm and The Woodlands CVB for
2017 Legal Counsel Services;

BACKGROUND:

The Strong Firm in The Woodlands brings vast experience with various corporate and commercial matters, and
extensive knowledge of the local corporate and business community, including representation of 501 (c) (6)
organizations and has provided great service to The Woodlands Convention & Visitors Bureau (TWCVB) over the
past 9 years.

It is recommended that The Strong Firm continue this business relationship with TWCVB and with all of its legal
documents and contracts, state and federal filings, and general counsel.

Because The Strong Firm provides a service and not a product, it is not required to bid out. However, TWCVB
Team believes The Strong Firm should represent TWCVB because of the following:

1. Long-Term Relationship and Familiarity with Contracts and Structure — The Strong Firm has provided
general corporate and legal counsel for TWCVB since its inception and is familiar with annual contracts that
they have already reviewed and the corporate structure of TWCVB, providing efficiency versus other
counsel.

2. Reduced Rate — The Strong Firm has agreed to provide a reduced rate of 25% discount over their standard
billing rate for ALL attorneys including the managing shareholder, Bret Strong, based upon the long-term
relationship between the firm and TWCVB (this rate was the successful bid rate on competitive bid for
similar work provided to The Woodlands Township).

3. Location, Familiarity and Support of The Community — The Strong Firm is a local company that is located
close to TWCVB making for great access to meet quickly in the case of short-term legal needs. The Strong
Firm is very familiar with the mission, vision and events of TWCVB and provides sponsorship support for
events and many other community activities.

Attached is a copy of the agreement

RECOMMENDATION

Approve The Strong Firm for TWCVB’s legal counsel services in 2017 and authorize the President to execute the
contract in connection therewith.

Attachments

Strong Firm Engagement Letter
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BRET L. STRONG

The -
tr F m Phone Number; 281-367-1222
§Mev Ong 1r RS Fax Number: 281-210-1361

bstrong@thestrongfirm.com

October 31, 2016

The Woodlands Convention & Visitors Bureau
Attn: Nick Wolda

2801 Technology Forest Boulevard

The Woodlands, Texas 77381

Re: Engagement of The Strong Firm P.C. (“FIRM”) by The Woodlands Convention &
Visitors Bureau (“You” or “you™)

Dear Mr. Wolda:

Thank you for engaging the Firm in connection with the following legal matters for the period from
January 1, 2017 to December 31, 2017 (“Representation™):

Matter Number and Name: Services to Be Provided:

Matter 1 — General Corporate Legal services and advice in regards to general
corporate matters and contracts throughout
the year.

In order to formalize the engagement, we require this engagement letter setting out the specific
terms that will be applicable to this representation (the "Engagement Letter"). We would appreciate your
prompt review and execution of this Engagement Letter.

Specifically, the following terms and provisions will apply to this engagement:

1. Fees. The Firm will bill you based on an agreed upon fee for its services rendered to you.
For services performed during the calendar year of 2017, our standard shareholder billable rate is
$445/hour; our associate billable rates are from $220/hour to $365/hour; our law clerk rate is
$195/hour and our paralegal rate is $190/hour, all of which will be discounted to You by twenty five
percent (25%) due to our long-standing relationship with You and the consistency and predictability
of the scope of work to be performed throughout the year. Should the scope of work be reduced or
modified significantly due to hiring or use of internal or alternative services firms, we reserve the right to
reduce or eliminate the discount. The Firm may, in certain special instances, delegate some of the work to
be performed through the involvement of lawyers or paralegals with special experience in a given area, or
for the purpose of providing services on the most efficient and cost effective manner, and should such occur
we will advise you ahead of time of the names and specific rates of any such attorneys and support personnel
and obtain your approval. Rates charged will remain constant through the calendar year of the engagement.
You will be notified of any such rate changes in writing no less than thirty (30) days prior to the effective
date of such change. We are often asked to estimate the amount of fees and costs likely to be incurred in
connection with a particular matter. If so requested, we will endeavor to furnish such an estimate based
upon our professional judgment, and will do our best to perform such work based on such estimate, but
always with a clear understanding that it is not, unless otherwise agreed, a maximum or fixed-fee quotation
as there are often many factors in providing legal services which are beyond our control or which could not
be anticipated at the beginning of the engagement.

Two Hughes Landing - 1790 Hughes Landing Boulevard, Suite 200- The Woodlands, TX 77380 - phone 281-367-1222 - fax 281-210-1361 bstrong@thestrongfirm.com



Engagement Letter — The Woodlands Convention & Visitors Bureau
October 31, 2016
Page 2 of 4

2. Expenses. In addition to the fee for services rendered described above, you will also be
responsible for the Firm's regular expense charges in connection with this engagement. You will find that
our firm utilizes state of the art technology (email, electronic filing services, instant messaging and internet
document access) in order to maximize efficiency of communications and to minimize costs associated
with more traditional means of communication (such as copying documents, facsimiles, messenger services
and long distance telephone calls). Your use of these means of communication along with us will reduce
expenses that we have to pass on to you. We will charge our clients for ancillary services provided, such
as messenger deliveries, postage, computerized research services, telephone and conferencing services and
any outside document reproduction or delivery service. In addition, we generally will disburse small
amounts of money on your behalf for filing fees, overnight deliveries, necessary travel and parking expenses
and other miscellaneous items as required in order to complete the scope of our services. We will bill you
at actual cost for these types of expenses. When disbursements are significant, we will either request the
anticipated expenses be paid to us upfront or request that you pay the vendor direct. Fees and expenses of
others, such as governmental verification, lien searches, consultants, appraisers and local counsel, are
required to be paid directly by you unless agreed otherwise.

3. Billing. We will keep contemporaneous records of the time we devote to your work,
including conferences (both in person and over the telephone), negotiations, factual and legal research and
analysis, document and email preparation, revision and response, travel on your behalf, and other time
directly associated with providing the Representation. We will record our time in units of five minutes. We
review our bills in detail prior to being submitted them to you for accuracy and may adjust up or down the
actual time billed to perform the work to reflect efficiencies and value of the final product delivered to you
resulting from the level of experience of the staff performing the work and the various tools developed by
us and available to us in delivering the final work product. We will bill you by email no more often than
monthly for both fees and disbursements (although disbursements may lag somewhat due to billing
practices of third party providers). You agree to make payment by the date indicated on the invoice, unless
other billing arrangements have been agreed to in writing. Moreover, you agree that your obligation to pay
our fees is not dependent on the outcome of our legal representation. If you become delinquent and you do
not arrange satisfactory payment terms, we may terminate the representation (subject to court approval if
required). We reserve the right to pursue collection of any unpaid balance of your account. You agree to
pay the costs of collecting the debt, including court costs, filing fees and a reasonable attorney's fee.
Furthermore, if you are delinquent in paying the outstanding balance reflected on your monthly invoice,
then the Firm may, at its discretion, charge interest on your outstanding balance at the point such becomes
overdue at the rate of eighteen percent (18%) on an annualized basis (1-1/2% per month).

4. Communicating With You. In order to make sure we are readily available to meet your
legal service needs, you should be aware that we customarily communicate with our clients by letter,
telephone, fax and email (including wireless email via smart phone. While these tools will increase our
efficiency and availability, all of these modes of communication are susceptible to being intercepted. Such
interception, even though unauthorized and perhaps illegal, could potentially result in the loss of (under
certain circumstances) attorney/client privilege. By executing this Engagement Letter, you will be deemed
to have acknowledged your awareness of that risk and to have consented to our use of such means of
communication unless you instruct us otherwise in writing.

5. Scope of the Representation. You have requested that the scope of this specific
engagement be limited to the specific scope of the Representation as described above. Therefore, the Firm
is not responsible for matters for which we have not specifically been engaged per the terms of this
Engagement Letter. However, should you desire to enlarge the scope of the engagement in the future, we
are willing to discuss with you the terms that would be applicable thereto.



Engagement Letter — The Woodlands Convention & Visitors Bureau
October 31, 2016
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6. Conflicts. It is possible that during the time that we are representing you, some of our
present or future clients may become involved in transactions or disputes with you. You agree that we may
continue to represent or may undertake in the future to represent existing or new clients in any matter that
is not substantially related to our work for you even if the interests of such clients in those other matters are
directly adverse. We agree, however, that your prospective consent to conflicting representation contained
in the preceding sentence shall not apply in any instance where, as a result of our representation of you, we
have obtained proprietary or other confidential information of a nonpublic nature, that, if known to such
other client, could be used in any such other matter by such client to your material disadvantage. You
should know that, in similar circumstances with many of our other clients, we have asked for similar
agreements to preserve our ability to represent you.

7. Only You Are The Client. You agree that our representation of you in this matter does
not give rise to an attorney-client relationship between us and any of your relatives, heirs, officers, directors,
employees or affiliates, unless specifically set forth herein.

8. Outcome. The Firm will endeavor to attempt to obtain the best outcome related to your
legal matters as professionally possible. Any expressions on our part concerning the outcome of your legal
matters are expressions of our best professional judgment, but are not guarantees. Such expressions are
necessarily limited by our knowledge of the facts and are based on the state of the law at the time they are
expressed.

0. Ending Our Relationship. You may terminate our representation at any time, with or
without cause, by notifying us in writing. If we terminate the engagement, we will take such steps as are
reasonably practicable to protect your interests with respect to the scope of our representation. If permission
for withdrawal is required by court, we will promptly apply for such permission, and you agree to engage
successor counsel to represent you. Unless previously terminated, our representation of you with respect to
the agreed upon scope of representation will terminate upon sending you our final statement for services
rendered. Following such termination, any otherwise nonpublic information you have supplied to us, which
is retained by us, will be kept confidential in accordance with applicable rules of professional conduct.
Your papers and property will be returned to you upon receipt of payment for outstanding fees, expenses
and charges unless a court orders otherwise. We will retain our own files, including lawyer work product,
pertaining to the representation. For various reasons, including the minimization of unnecessary storage
expenses, we reserve the right to destroy or otherwise dispose of any documents or other materials retained
by us three years after the termination of the engagement. You are engaging us to provide legal services in
connection with an agreed upon scope of representation. After completion of the representation, changes
may occur in the applicable laws or regulations that could have an impact upon your future rights and
liabilities. Unless you actually engage us after the closing to provide additional advice on issues arising
from this representation, we have no continuing obligation to advise you with respect to future legal
developments.

Again, let me thank you for allowing the Firm to be of service to you in connection with this
engagement. If the provisions of this Engagement Letter meet with your approval, please so indicate by
signing and returning the original of this letter to. Please retain a counterpart of this Engagement Letter for
your files.
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Very truly yours,

THE STRONG FIRM P.C.

By: P
Breg L. Wnaging Shareholder

AGREED TO AND ACCEPTED BY YOU THE CLIENT:

Client: THE WOODLANDS CONVENTION & VISITORS BUREAU

Signature:
Printed Name:
Title:

Date:




CVB Regular Board Meeting
Meeting Date:  11/02/2016

Information
SUBJECT MATTER:

Receive, consider and act upon the agreement with The Woodlands Area Chamber of Commerce for The
Woodlands CVB’s 2017 Visitor Services Program;

BACKGROUND:

In 2007, The Woodlands Convention & Visitors Bureau (TWCVB) entered into an agreement with the South
Montgomery County Woodlands Chamber of Commerce to provide visitor services at Market Street, The
Woodlands Mall, and the Chamber offices.

There has been a steady increase over the past few years in visits and requests through the Visitor Services Program.

2012 2013 2014 2015
127,814 Visitors 133,996 Visitors 103,094 Visitors 90,048 Visitors
715 Different Zip 1,208 Different Zip 780 Different Zip 765 Different Zip
Codes Codes Codes Codes

. . 1100 Different . . . )
93 Different Countries ) 95 Different Countries (96 Different Countries

Countries

50 States 50 States 48 States 47 States

The 2016 Visitor Services program is on track to surpass 2015.

2016 (January — September)
81,647 Visitors
858 Different Zip Codes
92 Different Countries
53 States

Attached is the 2017 First Amendment to Visitor Services Agreement, approved by legal counsel, which exercises
the first right to two (2) one (1) year renewal periods for calendar year 2016 and 2017 by TWCVB. The level of
participation recommended for 2017 is $65,500; which is the same as 2016.

RECOMMENDATION

Approve the First Amendment to Visitors Service Agreement between The Woodlands Area Chamber of
Commerce and TWCVB to provide visitor services for The Woodlands CVB in 2017.

Attachments
Visitor Services Agreement




SECOND AMENDMENT TO
VISITOR SERVICES AGREEMENT

THIS SECOND AMENDMENT TO VISITOR SERVICES AGREEMENT (this
“Second Amendment”) is made as of November 2, 2016 (the “Effective Date) by and among
SOUTH MONTGOMERY COUNTY WOODLANDS CHAMBER OF COMMERCE, a
Texas non-profit corporation (“Chamber”), and THE WOODLANDS CONVENTION &
VISITORS BUREAU, a Texas non-profit corporation (“TWCVB”) (Chamber and TWCVB are
herein collectively referred to as the “Parties” and individually as a “Party”).

WHEREAS, the Parties entered into that certain VISITOR SERVICES AGREEMENT,
dated January 1, 2015 (the “Original Agreement”) and the certain FIRST AMENDMENT TO
VISITOR SERVICES AGREEMENT dated November 1, 2015 (the “First Amendment”); and

WHEREAS, it is the intent of the Parties by this Second Amendment to amend such
Original Agreement and the First Amendment to extend the Term of such Original Agreement as
amended by the First Amendment.

NOW, THEREFORE, by the execution hereof and for good and valuable consideration,
the receipt and sufficiency of which the Parties hereby acknowledge, and in consideration of the
following mutual covenants and agreements, the Parties accept the following:

1. Capitalized terms used herein and not defined herein have the respective meanings
ascribed to such terms in the Original Agreement as amended by the First Amendment.

2. Pursuant to Section 5.1 of the Original Agreement as amended by the First Amendment,
the Parties acknowledge that TWCVB wishes to extend the Term beyond the time period
provided in the Original Agreement as amended by the First Amendment. Accordingly,
the Parties hereby agree and acknowledge that the Term of the Original Agreement as
amended by the First Amendment is hereby extended by a period of one (1) year,
beginning on January 1, 2017 and ending on December 31, 2017.

3. All terms and conditions of the Original Agreement as amended by the First Amendment
remain unchanged except to the extent modified by this Second Amendment.
[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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The Parties hereto have caused this Amendment to be executed and delivered as of the

Effective Date.

SOUTH MONTGOMERY COUNTY
WOODLANDS CHAMBER OF COMMERCE

By:

Name:

Title:

THE WOODLANDS CONVENTION AND
VISITORS BUREAU

By:
Name: Nick Wolda
Title: President

Second Amendment - TWCVB - Chamber
Visitor Services Agreement

Page 2 of 2



CVB Regular Board Meeting
Meeting Date:  11/02/2016

Information
SUBJECT MATTER:

Receive, consider and act upon the agreement between The Atkins Group and The Woodlands CVB for 2017
Destination Marketing Services;

BACKGROUND:

The Woodlands Convention & Visitors Bureau (TWCVB)’s 2017 Destination Marketing plan will incorporate
advertising, international marketing, websites, group sales and cooperative advertising among other opportunities to
continue attracting visitors and groups to The Woodlands.

After an extensive Request for Proposal (RFP) process in July 2014, The Atkins Group was approved as TWCVB’s
2015 Advertising Agency of Record with rights to two (2), one (1) year renewal periods without RFP process
needed in calendar year 2016 and 2017 by TWCVB Board of Directors at the September 3, 2014 meeting.

It is recommended by CVB staff to continue with The Atkins Group as the official agency of record for the CVB in
2017.

RECOMMENDATION

Approve the Second Amendment to Advertising Agency Services Agreement between The Atkins Group and
TWCVB for 2017 destination marketing services, and authorize the President to execute the contract in connection
therewith.

Attachments
Advertising Agency Services Agreement




SECOND AMENDMENT TO
ADVERTISING AGENCY SERVICES AGREEMENT

THIS SECOND AMENDMENT TO ADVERTISING AGENCY SERVICES
AGREEMENT (this “Second Amendment”) is made as of November 2, 2016 (the “Effective
Date”) by and among ATKINS INTERNATIONAL, LLC d/b/a THE ATKINS GROUP
(“Atkins™), and THE WOODLANDS CONVENTION & VISITORS BUREAU, a Texas non-
profit corporation (“TWCVB”) (Atkins and TWCVB are herein collectively referred to as the
“Parties” and individually as a “Party”).

WHEREAS, the Parties entered into that certain ADVERTISING AGENCY SERVICES
AGREEMENT, dated January 1, 2015 (the “Original Agreement”) as was amended by that
certain FIRST AMENDMENT TO ADVERTISING AGENCY SERVICE AGREEMENT dated
November 1, 2015 (the “First Amendment”); and

WHEREAS, it is the intent of the Parties by this Amendment to amend such Original
Agreement as amended by the First Amendment to extend the Term of such Original Agreement
as amended by the First Amendment and to provide for additional modifications.

NOW, THEREFORE, by the execution hereof and for good and valuable consideration,
the receipt and sufficiency of which the Parties hereby acknowledge, and in consideration of the
following mutual covenants and agreements, the Parties accept the following:

1. Capitalized terms used herein and not defined herein have the respective meanings
ascribed to such terms in the Original Agreement as amended by the First Amendment.

2. Pursuant to Section 6.1 of the Original Agreement as amended by the First Amendment,
the Parties acknowledge that TWCVB wishes to extend the Term beyond the time period
provided in the Original Agreement as amended by the First Amendment. Accordingly,
the Parties hereby agree and acknowledge that the Term of the Original Agreement as
amended by the First Amendment is hereby extended by a period of one (1) year,
beginning on January 1, 2017 and ending on December 31, 2017.

3. The last sentence of Section 3.1 of the Original Agreement as amended by the First
Amendment and its subsequent chart are hereby deleted in their entirety and replaced
with the following:

“The total expense billings in 2017 shall not exceed $1,125,000.00, which shall be
allocated as follows, subject to the sole discretion of TWCVB:

Destination Marketing Media $620,000.00
Destination Marketing Production $140,000.00
International Marketing $20,000.00
Cooperative Marketing $25,000.00
Group Sales $180,000.00
Technology Initiatives $100,000.00
Second Amendment - TWCVB - Atkins Page 1 of 4
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Niche Market Outreach $40,000.00
Additional Projects as Authorized by Client”

4, The Fee Schedule in Exhibit “B” of the Original Agreement as amended by the First
Amendment is hereby deleted in its entirety and replaced by the Fee Schedule shown on
Exhibit A, attached hereto.

5. All terms and conditions of the Original Agreement as modified by the First Amendment
shall remain unchanged except to the extent modified by this Second Amendment.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
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The Parties hereto have caused this Second Amendment to be executed and delivered as of
the Effective Date.

ATKINS INTERNATIONAL, LLC
D/B/A THE ATKINS GROUP

By:
Name:
Title:

THE WOODLANDS CONVENTION AND
VISITORS BUREAU

By:
Name: Nick Wolda
Title: President

Second Amendment - TWCVB - Atkins Page 3 of 4
Advertising Agency Services Agreement



Exhibit B

TAG Service TAG Service Task TAG Rate
C.ategar_lp
Account Service - Coordination 125
Account Service - Management 515T
Account Service - Strategy $225
Analytics - Coordination $125
Analytics - Management S‘IET
Analytics - Strategy 5175
"Brand E:Ieuelnprnent - Management S‘Iﬁ
"Brand Ele'.lelnprnent - Strategy $225
Creative - Production 5100
Creative - Art Direction 5150
Creative ~ Copywriting 5150
Creative - Concept 5175
-Dig'rt,al - Content Input & Migration $ﬁ
L frebede] |
DCrigital - Project Management 5150
"Digital - Development 5175
"Digital - Digital Art Direction § UILX )
"Digital Planning " Coordination 5125
-Digi‘tal I-:'Ianning - Management S‘IET
"Digttal Planning " Sirategy 5175
Media - Coordination 100
Media - ﬁanning.fﬁuying S‘IET
TProduction & Traffic |- Coordination $75
Production & Trafie | - Management 5100
TPublic Relations - Coordination 5125
"Public Relations - Management S‘IET
"Public Relations ~ Sirategy 5225
"Fublic Relations - Crisis S250
"Research - Coordination 5100
"Res=arch - Management S‘IET
"Res=arch - Strategy 5175
_Temnolcg]r - Management S‘IET
_Te-:'.hnolug]r - Strategy 51ﬁ
Video ~ Development & Editing 5150
ideo - Motion Graphics! Animation 51ﬁ
Mravel - AssoGiale 360
MTravel - Senior Associate iﬁ
Mravel - PrincipaliPartner 5100

Second Amendment — TWCVB - Atkins
Advertising Agency Services Agreement
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CVB Regular Board Meeting
Meeting Date:  11/02/2016

Information
SUBJECT MATTER:
Receive, consider and act upon The Woodlands CVB Board of Directors Meeting Schedule for 2017;

BACKGROUND:

The Woodlands Convention and Visitors Bureau (TWCVB) proposes the following meeting dates for 2017 with
the addition of proposed special meeting dates if necessary.

e Wednesday, January 4, 2017 (Annual Meeting)

e Wednesday, February 1, 2017 (Special meeting if necessary)
e Wednesday, March 1, 2017

e Wednesday, April 5, 2017 (Special meeting if necessary)

e Wednesday, May 3, 2017

e Wednesday, June 7, 2017 (Special meeting if necessary)

e Wednesday, July 5, 2017

e Wednesday, August 2, 2017 (Special meeting if necessary)

e Wednesday, September 6, 2017

e Wednesday, October 4, 2017 (Special meeting if necessary)
e Wednesday, November 1, 2017

e Wednesday, December 6, 2017 (Special meeting if necessary)

Each meeting will occur at 11:30 a.m. in The Woodlands Township Board Chambers, 2801 Technology Forest
Boulevard, The Woodlands, Texas 77381.

RECOMMENDATION
Approve the 2017 meeting schedule for TWCVB Board of Directors.

Attachments
No file(s) attached.
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